This section is a draft for information purposes only. It must be reviewed by the Tenure & Promotion Oversight Committee prior to approval and is subject to change during that process. At this time, it is intended to provide a sense of the thinking about the non-tenure track lecturer positions and not to be a final statement of policy.

VII.  GENERAL INSTITUTIONAL EXPECTATIONS FOR APPOINTMENT AND PROMOTION OF LECTURERS

Lecturers and Senior Lecturers

A. Lecturers – BOR Policy (Section 803.03) states that universities may appoint instructional staff members to the position of lecturer to carry out special instructional functions such as basic skills instruction. These are non-tenure track positions and by BOR policy, lecturers are not eligible for the award of tenure. At KSU lecturers are initially appointed for one academic year and may be reappointed for a maximum of six years except as indicated below. Reappointment will depend on a successful an annual performance review conducted by their department chair. Reappointment of a lecturer who has completed six consecutive years of service to KSU will be permitted only if the lecturer has demonstrated exceptional teaching ability and extraordinary value to the institution. The reappointment process must follow procedures outlined by the Chancellor. 

B. Senior Lecturers - Lecturers who have served for a period of at least six years at KSU may be considered for promotion to senior lecturer. Promotion to senior lecturer requires approval by the president and must be reported as a matter of information to the Senior Vice Chancellor for Academics and Fiscal Affairs when promotions for ranked faculty are transmitted to the University System Office. Reappointment procedures for senior lecturers follow the same reappointment procedures as those for lecturers.

Expectations for Lecturers and Senior Lecturers

Lecturers and senior lecturers will normally be on the “Principally Teaching Model” (see Section 3-II – “Workload Guidelines for Teaching Faculty” of this handbook). They will be expected to teach the equivalent of 26-32 semester credit hours (9-10 3-hr courses) per academic year. There are no expectations for scholarship and their service responsibilities may be limited to the minimum necessary to successfully teach their assigned courses (e.g. attendance at relevant department meetings and participation on appropriate department committees). In many cases their responsibilities will primarily be devoted to teaching multiple sections of the same undergraduate courses. The heavy teaching load of these individuals offsets the absence of a full range of regular faculty responsibilities that normally rounds out the typical full undergraduate faculty load at KSU. Because of this, lecturers and senior lecturers are expected to demonstrate exceptional teaching ability in order to qualify for reappointment at KSU.

Requirements for Reappointment of Lecturers and Senior Lecturers

Reappointment of lecturers and senior lecturers will be based on the performance of the individual and the needs of the institution. To qualify for reappointment, faculty designated as lecturers or senior lecturers must successfully undergo a performance evaluation conducted by the department chair. The format and timing of the evaluation should be the same as for instructors and faculty with professorial rank. However, while they may be evaluated in all areas in which they have performed significant work, their primary evaluation will be in the area of teaching effectiveness and it is their performance in this area, as well as the needs of the institution, that should be the major criteria for reappointment.

Expectations for Promotion to Senior Lecturer

Lecturers who have served for a period of at least six years at KSU may be considered for promotion to senior lecturer. The process for promotion will be the same as that used for promotion within the professorial ranks. A portfolio will be submitted and evaluated by the departmental T&P committee, department chair, college/school T&P committee, college/school dean, vice president for academic affairs and the president. For faculty in departments that are not based in a college or school (e.g. Department of University Studies), the levels of review will be the same as for instructors and faculty of professorial rank in those departments. Since teaching is the sole responsibility for these faculty members, the portfolio that they submit need only contain those items pertaining to their teaching effectiveness. To be promoted lecturers must demonstrate exceptional teaching ability and extraordinary value to the institution.

