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EXECUTIVE SUMMARY 
The Kennesaw State University (KSU) Office of Sponsored Programs (OSP), 
functions as the pre-award service and support office for faculty seeking funding 
for research, scholarship and creative activities.  The OSP supports KSU’s 
mission by assisting faculty in soliciting external support, in areas that will 
enhance institutional objectives and professional development. 

The OSP provides leadership in the promotion of sponsored programs, and a 
supportive environment for faculty throughout the proposal development process.  
It sees its ultimate charge as increasing the level of sponsored programs at the 
University.  Additionally, this office assumes responsibility for protecting the 
interests of the University by assuring compliance with all federal, state, Board of 
Regents and university policies and procedures concerning the administration of 
grants and contracts through continual review and appropriate revision of same.  
Surveys of faculty and staff show a high level of satisfaction with OSP services. 

The OSP was initiated in 1987.  It is currently housed on the third floor of 
Kennesaw Hall and employs a Director (Jackie Givens), Associate Director (Jill 
Thomas), and Administrative Specialist (Paula Strange).  The Office reports to the 
Dean of Graduate Studies.  The total operating budget for OSP is approximately 
$215,000. 

The Office of Sponsored Programs has been highly productive, particularly in 
light of a pervasive campus culture that considers scholarship/grantsmanship as 
ancillary to its primary mission of teaching and service.  Since 1997, the level of 
sponsored programs has increased from just over $2 million to over $5 million for 
FY 01 – 02.  This is a significant accomplishment in a predominantly 
undergraduate university with heavy teaching loads, high service/time 
commitments and a lack of emphasis on scholarship/research.  Although funding 
received from sponsored programs has increased dramatically (over 180%), and 
increasing numbers of faculty are utilizing the services of the OSP, funding 
increases for the office have been limited.  A staffing comparison with other 
comparable USG institutions shows that KSU’s OSP is understaffed relative to 
sister institutions. 

The OSP assesses its productivity, quality, and viability as very strong, and 
recommends enhanced investment in this office.  The institution, has not invested 
adequate resources in this important area.  As interest in gaining external funding 
increases, OSP will have much difficulty assisting the many faculty in need of 
these services. 



I.  Center Description 
a) Purpose of the Center  

The Kennesaw State University (KSU) Office of Sponsored Programs (OSP), an 
organizational unit of Academic Affairs that reports directly to the Dean, 
Graduate Studies, functions as the pre-award service and support office for faculty 
seeking funding for research, scholarship and creative activities.  External support 
for sponsored research and other programs contributes significantly to excellence 
in undergraduate and graduate teaching and learning, and to the quality of 
intellectual life at KSU.  

b) Principle Functions/Key Projects of the Center  

The OSP provides leadership in the promotion of sponsored programs, and a 
supportive environment for faculty throughout the proposal development process. 
A full range of services are provided including announcements of funding 
opportunities, technical assistance with proposal writing, and review of proposals 
to assure competitiveness, and compliance with applicable KSU, Board of 
Regents, state, and federal regulations. The OSP advises the University on all 
matters related to grants and contracts, acts as a liaison between faculty and 
funding agencies in the preparation of proposals and negotiation of awards, and 
drafts polices and procedures that support grants activity on campus, including the 
Protection of Human Subjects, Conflict of Interest, and Fraud and Misconduct in 
Research. The Office works closely with the Office of Budget and Sponsored 
Programs to assure proper post award administration. Specific functions/services 
of the office are covered in Section II.B. 

c) Strategic Importance of the Center to KSU  

The Faculty Handbook, Section 5.4, II.  KSU’s Mission and Culture, states:  
“KSU is classified as a comprehensive state university whose primary focus is the 
facilitation of effective undergraduate and graduate (subdoctoral) teaching and 
learning and whose secondary priorities include public service, research, 
scholarship, and creative activity that contribute to the region’s educational, 
economic, social, and cultural advancement.”  Further, Section XLII, Grants and 
Contracts, states:  “Kennesaw State University recognizes that state funds are 
inadequate in meeting the total costs of modern education, and that external 
support for instruction, research, and services activities is essential to fulfill the 
KSU mission.  Faculty are, therefore, encouraged to solicit external support, 
particularly in those areas that will enhance the institutional objectives and 
professional development of its people.” 

The Office of Sponsored Program’s mission is to promote the acquisition of 
external funds and support faculty efforts on behalf of the University.  The office 
can be instrumental in helping the university accomplish its key expectations and 



priorities listed under this section through the promotion of grant programs that 
provide support in the following areas: 

• Faculty development opportunities for enhanced learning and teaching  
• Research opportunities that strengthen teaching/learning of university 

faculty, K-12 teachers and students  
• Programs that support scholarly and creative work to enhance instructional 

effectiveness and to applied research in selected areas of institutional 
strength and areas of need  

• Curriculum development that sustains instructional excellence and 
promotes high levels of student achievement  

• Programs that promote the development of a supportive campus climate to 
educate the whole person  

• Programs that support demonstration programs, technical assistance, and 
economic development that address community needs and improves the 
quality of life of all citizens  

• Collaborative relationships with other system institutions, state agencies, 
local schools, technical institutes, business and industry  

• Acquisition and use of technology that supports enhanced learning for all 
students  

• Programs that support the development of a diverse student body and a 
diverse faculty  

• Scholarship/research appropriate to a primarily undergraduate university 
that accommodates research, teaching, and research experiences for 
undergraduate and graduate students  

• Acquisition of major instrumentation  
• Provision of new faculty  
• Provision of international and study abroad opportunities for faculty and 

students  
• Educational outreach programs  

At a recent American Association of State Colleges and Universities, Grants 
Resource Liaison Conference, George McHaffy, Vice President for Academic 
Leadership and Change, addressed an audience of research administrators 
(Directors of Sponsored Programs) and referred to them as “agents of change” for 
their colleges and universities.  He was referring to our ability to help our 
respective institutions achieve their goals through support from federal, state, 
corporate, and private foundations.  This requires, as he emphasized, that OSP be 
involved in the strategic planning process, or at the very least, have clear 
knowledge of the institution’s priorities.  With adequate support of the upper 
administration, resources can be obtained for virtually all campus initiatives.  The 
KSU Office of Sponsored Programs has a wealth of expertise to assist faculty 
with the development of competitive proposals. 

 



d) Age (Years) of the Center as of 2002  

The current Director, Sponsored Programs, was hired as a research assistant in 1985 by 
the then Dean of Graduate Studies, to acquire and build a library of materials that would 
support faculty interested in pursuing grants.  This was a 20-hour a week position.  It 
became obvious that if we were serious about promoting grants activity, a full-service 
office needed to be established.  The position went to full-time in 1987, with the current 
director being upgraded to Coordinator, Office of Sponsored Programs, still under the 
Graduate Dean.  The office has been housed within several departments (Graduate 
Studies, Continuing Education, Center for Excellence in Teaching and Learning) but has 
reported to the Graduate Dean since 1996.   

 e) Name(s) and Title(s) of the Center’s Director(s) 

Jacqueline Givens, Director, Office of Sponsored Programs 

Jill Thomas, Associate Director, Office of Sponsored Programs 

 f) Names and Titles of Personnel Assigned Full-Time in the Center 

Jacqueline Givens, Director, Office of Sponsored Programs 

Jill Thomas, Associate Director, Office of Sponsored Programs 

Paula Strange, Administrative Specialist 

g) Names, Titles, and % Time of Personnel Assigned Part-time to the Center  

None 

h) Total Funds Budgeted for Operation of the Center in FY 2002-03  

Approximately $215,000  

i) Center’s Physical Location & Assigned Square Footage  

The Office of Sponsored Programs is located on the third floor, Kennesaw Hall.  
We occupy rooms 3425 (Director) and 3419 (Associate Director).  The 
administrative specialist shares a reception area with the Graduate Studies 
secretary.  This amounts to approximately 675 square feet. It should be noted that 
the Director and Associate Director meet daily with individual faculty and more 
often, groups of faculty and members of the community to discuss the 
development of proposals.  Other areas originally assigned to OSP, rooms 3421 
and 3416, have been reallocated to the Office of Budget and Sponsored Programs 
to house the grant accountants. 



II.  Summary Conclusion About the Strength of the Center’s Overall   
Productivity 

II A.  Fulfillment of the Center’s Purpose and Attainment of Goals 

Assessment of OSP’s strengths in fulfillment of its purpose and attainment of its 
goals is “Very Strong.”  The OSP provides outstanding leadership in the 
promotion of sponsored programs, and an exceptionally supportive environment 
for faculty throughout the proposal development process.  It sees its ultimate 
charge as increasing the level of sponsored programs at the University so KSU 
can fulfill its mission.  Additionally, this office assumes responsibility for 
protecting the interests of the University by assuring compliance with all federal, 
state, Board of Regents and university policies and procedures concerning the 
administration of grants and contracts through continual review and appropriate 
revision of same.   

Increasing the level of Sponsored Programs 

The Office of Sponsored Programs has been highly productive, particularly in 
light of a pervasive campus culture that considers scholarship/grantsmanship as 
ancillary to its primary mission of teaching and service.  Since 1997, the level of 
sponsored programs has increased from just over $2 million to over $5 million for 
FY 01 – 02.  This is a significant accomplishment in a predominantly 
undergraduate university with heavy teaching loads, high service/time 
commitments and a de-emphasis on scholarship/research.   

The number of faculty who are preparing grants has increased dramatically over 
the past five years.  In FY 97 the Office of Sponsored Programs worked with 
approximately 42 KSU faculty and staff who submitted a total of 50 proposals, 
requesting approximately  $9,291,631 in external funding.  The amount of funds 
awarded during this period was $2,916,036.  This past year, FY 01–02, the OSP 
has worked with approximately 108 KSU faculty who submitted a total of 116 
proposals requesting approximately $27,859,598 in external funding.  To date, 
KSU has received $5, 623,892 in new awards for the calendar year, January 1, 
2002 through December 31, 2002.        

The goals of OSP have remained consistent over time: to be a full-service office 
that will increase the level of sponsored programs for KSU.  We will continue to 
offer the myriad of services we have in the past, and will increase our efforts to 
work more closely with deans and department chairs to show them the benefits 
their departments, as well as to the university, reap, as a result of the grants 
generated by their faculty.  In addition to the prestige and recognition that grants 
bring to the University and faculty, Departments receive defined financial benefits 
from grant writing, including the return of the differential between acquired 
monies for release time vs. replacement costs; and 50% of indirects generated by 
the grant.  



Additionally, the OSP will continue to work with the Office of Budget and 
Sponsored Programs to assure faculty a smooth post-award period.  It is our goal 
to eliminate any frustration project directors experience after an award is 
received.  For the past two years, the OSP has advocated on behalf of project 
directors and as a result, internal policies and procedures associated with Business 
Services, Personnel, Payroll, etc., have been streamlined, allowing faculty to 
pursue the initiatives covered in the grant/contract, rather than spend inordinate 
amounts of time complying with ever-changing rules and regulations of the 
University.  OSP has taken on this role because, ultimately, how faculty are 
treated during the administration of their grants has a great impact on our ability 
to get other faculty involved in grant writing.  If current project directors are 
critical of post-grant administration processes, other faculty will not get involved 
in writing grants.   

The OSP’s efforts have been directly responsible for having the budget 
accountant relocated physically, within the OSP for a “one-stop-shop” 
environment, and to facilitate the communication between OSP and Budget and 
Sponsored Programs.  The OSP also advocated for two new grant accountants for 
the Office of Budget and Sponsored Programs both of whom were hired to work 
directly with project directors.   

It should be noted that the OSP is also working more proactively with the KSU 
Development Office to keep abreast of the President’s initiatives.  In addition to 
the gifts that might be acquired through Development, this office may be able to 
enhance that giving through pursuit of funding in similar areas but from different 
sources.  We have always worked with the Development office to assure that 
faculty are not approaching foundations already tapped for University initiatives.   

II B.  Services Rendered by the Center to the Campus Community 

Assessment of the level of services of the OSP is rated as “Very Strong.”  As a 
pre-award office, the Office of Sponsored Programs provides a comprehensive 
array of services to the faculty of the University in their pursuit of external 
funding.  In a survey conducted in 2000 requesting feedback from faculty who 
had used the services of the OSP, 83 percent felt that the OSP was responsive to 
their needs. Seventeen percent felt we were “somewhat responsive” to their needs, 
with no clarification as to what the deficiencies might be.  Conversations with 
both new and long-time KSU faculty who have used our services reveal a high 
level of satisfaction and appreciation for our efforts that have included doing 
virtually whatever was necessary to get the proposal out the door, including, 
working well into the morning (4:00 a.m.) the night before a proposal was due.  
The OSP has a truly dedicated staff.  Specific services include: 

Collects, reviews and disseminates information on funding opportunities for 
faculty.  



This is accomplished through a variety of mechanisms.  The Office of Sponsored 
Programs has subscribed to the American Association of State Colleges and 
Universities (AASCU) Office of Federal Programs, now renamed the Grants 
Resource Center (GRC), since 1985.  The bulk of the information distributed to 
faculty on funding opportunities comes through this organization.  Despite the 
appearance of a relatively high subscription rate, based on FTE, it is a cost 
effective operating expense.  The services they provide are compared to having a 
full-time staff person on board responsible for the daily review of funding 
opportunities, program initiatives, new policies and procedures, etc.  At the 
current $6500 subscription fee, this is a bargain.  The OSP could not provide the 
current level of services to faculty if the additional burden of sifting through the 
volumes of materials available were an added responsibility.  As it is, even with 
this filtering of information, the OSP staff spends approximately 50% of its time 
reviewing new programs, determining who should receive the information, and 
providing access to new applications and guidelines, supporting 
documentation/materials, etc. needed for the development of successful proposals. 
The GRC subscription provides the following: 

GRC Bulletin:  A three-times-a week funding alert highlighting grant and contract 
opportunities announced in the Federal Register and Commerce Business Daily, 
and includes any late-breaking funding news.  GRC’s Web page links users 
directly to the primary source. 

NIH/NSF Bulletin: A once-a-week funding alert highlighting grant and contract 
opportunities announced by the National Institutes of Health and National Science 
Foundation and includes any late-breaking funding news.  OFP’s Web page links 
users directly to the primary source. 

GRC Reports:  A semi-monthly newsletter featuring stories and analyses on grant 
competitions, federal regulations, and foundation and corporate giving.  Special 
sections are devoted to the legislative initiatives and technology in the grants 
office. 

GRC Deadlines:  A monthly publication listing upcoming deadlines and priorities 
for federal and private grant and contract competitions. 

Special Reports:  Periodic reports, funding guides, and legislative analyses such 
as the Guide to Graduate Fellowships and Assistantships.   

GrantsSearch: A web-based, searchable database of federal and private grant 
opportunities that is continually updated to include the latest information on grant 
programs. 

Additionally, the subscription service provides us with a Washington Liaison who 
is available for a variety of tasks including personalized funding searches on 
individual KSU faculty requests; assistance with proposal submission, i.e., 



picking up proposals at airports and delivering to federal agencies to meet tight 
deadlines; arranging meeting with agency representatives, as needed; providing 
sample grants for specific programs; and conducting two conferences a year for 
research administrators (Directors, Associate Directors of OSP) designed to 
provide  its members with access to program officers from federal, private and 
corporate agencies and inform of the latest initiatives/programs; and more 
importantly, providing a forum for networking with colleagues at other colleges 
and universities for best practices in research administration. 

Information received from the GRC is time sensitive and, therefore, distributed in 
a timely fashion to the appropriate departments and/or individual faculty via 
email.  A monthly Grants Opportunity Newsletter is transmitted electronically to 
all faculty. This newsletter contains information on upcoming deadlines, special 
initiatives, updates on policies and procedures concerning proposal development 
and submission, etc.  

Advises and trains faculty on all phases of proposal development from the 
inception of the idea to the submission of the proposal.  

OSP staff provides group-training sessions (a series of four, hourly workshops 
offered on two alternate days) on proposal development each semester, open to all 
KSU faculty and staff.  The sessions are entitled:  What is the Office of Sponsored 
Programs and What Can We Do for You?; the Homework Necessary Before you 
Begin to Write; the Components of a Proposal; and the Development of Budgets.  
Approximately 30 – 36 faculty are trained each year.  In the majority of instances, 
however, the OSP staff works one-on-one with faculty as they develop their 
proposals.  OSP also develops and conducts group workshops highlighting special 
grant initiatives of interest to specific disciplines such as the National Science 
Foundation Course, Curriculum and Laboratory Improvement Program, the Fund 
for the Improvement of Postsecondary Education Comprehensive Program, and 
international programs supported by the U.S. Department of Education. 

Additionally, the OSP conducts a special four-hour introductory session for new 
faculty in the spring of their first year teaching.  This session acquaints them with 
the services of the office, informs them of the policies and procedures of the 
university concerning the submission of grants and contracts, and provides us 
with an opportunity to learn of their research/scholarship interests. 

Provides editorial and technical assistance on proposal development. 

OSP professional staff works one-on-one with individual faculty on proposal 
development, from inception of the idea to submission of the application and 
through post award administration.  The staff also facilitates 
interdisciplinary/collaborative proposal development by identifying appropriate 
faculty, scheduling meetings, assigning tasks, and assembling and distributing 
grant applications, guidelines, and supporting materials, i.e., abstracts of 



previously funded proposals, sample grants, pertinent reports, etc., necessary for 
the development of successful proposals.  This has been of great value to faculty 
as they prepare their applications, and has eliminated the confusion typically 
associated with the interpretation of agency guidelines. 

Trains faculty in the use of electronic research administration 

Many federal funding agencies, as well as corporate foundations, are requiring 
that proposals be submitted electronically.  The OSP provides one-on-one training 
with faculty on an as need basis.  Group sessions have been scheduled with little 
attendance. 

Analyses research areas and project interests of faculty, and matches them with 
potential funders. 

The OSP has access to several funding databases, as well as the services of the 
Grants Resource Center to determine appropriate funders for faculty projects. 

Reviews all grants and contracts submitted on behalf of the University for 
compliance with funding agency, KSU, and Board of Regents policies and 
procedures. 

Serves as the liaison between funding agencies and the University in negotiations 
of all grants and contracts. 

Drafts appropriate policies and procedures on all maters concerning grants and 
contracts, including Conflict of Interest, Fraud and Misconduct, Human Subject 
Protection, etc. 

Honors faculty through promotion of their involvement in grants activity.  

The OSP initiated the annual Celebratory Breakfast for faculty who received 
awards each year, and the Celebration of Scholars and Artists Day.  The office 
also publishes the OSP Annual Report highlighting faculty initiatives and 
reporting on all grants and contracts received or pending support for each fiscal 
year. 

The OSP is in a continual mode of improvement of services to faculty. We strive 
to make the proposal development process a manageable one, and work directly 
with individual faculty in the accomplishment of this goal.  The advent of email 
for the distribution of grant opportunities has enabled information to get to faculty 
in a more timely fashion, thus providing them with additional time for proposal 
development.  

The Office has also developed, and continually updates, boilerplates for use in 
proposals.  Additionally, the staff has taken a more active role in proposal 



development, with the additional staff, by writing sections of proposals, and 
drafting letters of support needed from university administrators for inclusion in 
application packets.  These administrators have been very appreciative of this 
service, and the timely return of these supporting letters has increased 
substantially.  

The hiring of another full-time person within the OSP, (first, an Associate dean, 
and currently, a full-time associate director) has dramatically increased the level 
of service available through this office, particularly in relation to editorial review 
of proposals prior to submission.  This has resulted in the submission of more 
competitive proposals, and a higher success rate.  Studies have been conducted 
that demonstrate the direct correlation between the number of professional staff in 
an Office of Sponsored Programs and the dollars brought into the University.  
While we are not in a position to hire more staff at this time, we have had 
discussions with the Dean, Graduate Studies, about hiring a graduate assistant 
from either the MBA or MPW program in the fall of 2003 to provide additional 
technical assistance in the area of proposal development.   

The OSP conducted a survey of all faculty in 1995 and 2000 to determine their 
perceptions of the services of the OSP and other issues related to the promotion of 
grants and contracts on the KSU campus.  We adjust our mode of operation based 
upon the responses to these surveys, and will continue to adjust according to the 
identified needs of faculty. 

II C.  Services Rendered by the Center to External Communities 

Non/Applicable or “Satisfactory.” 

While the mission of the Office of Sponsored Programs is geared specifically to 
the generation of external monies for University projects, we have often worked 
with individual faculty on their initiatives with the community.  The director has 
conducted proposal development workshops for non-profits, and has met with 
directors of such agencies to discuss potential funders, strategies for successful 
proposal development, etc.  This year, the OSP assumed an integral role in one of 
the President’s initiatives.  Four Afghan women were brought to the campus for 
two weeks through a program sponsored by the American Association of State 
Colleges and Universities and the U.S. State Department, to learn about 
grantsmanship and computer usage.  The Director and Associate Director, OSP, 
spent eight days and in some instances, evenings, working with these ladies, in 
addition to many hour days spent assembling materials and developing a training 
program specifically geared to their circumstances.  The volume of activity here 
at the University, however, will always limit the extent to which we will interact 
with the outside community.  To the extent that we can, without jeopardizing 
KSU projects, we will continue to work with faculty and non-profit agencies in 
their pursuit of funding. 



II D.  Grants and Contracts Acquired by the Center  

Non/Applicable.  While the Office of Sponsored Programs assumes much of the 
credit for the increase in the level of sponsored programs, KSU faculty apply for 
and receive grants and contracts, not the OSP. A listing of all grants and contracts 
awarded to Kennesaw State University over the past five years is attached in the 
form of the OSP Annual Reports, which include the project director, the title of 
the project, the dollar award, and a synopsis of the funded projects.  

The level of sponsored programs has increased dramatically over the past five 
years. Following is a list of the total dollar amounts for the grant and contract 
awards from 1997 to date: (NOTE:  this does not include multiple year funding – 
2nd, 3rd year awards, only new awards) 

FY'97    $2,916,036     50 new awards (includes fellowships/gifts)  

FY'98    $4,504,164    89 new awards (includes fellowships/gifts)  

FY'99    $3,387,710     48 new awards (includes fellowships/gifts) 

FY’00   $2,623,428     29 new awards (includes fellowships/gifts) 

FY’01   $5,697,436     64 new awards (does not include fellowships/gifts) 

 FY'02    $5,623,892    67 new awards (does not include fellowships/gifts)  

The Annual Reports list "Prospective Proposals" that includes proposals that are pending, 
as well as those that have been declined.  For the purposes of the OSP Annual Report, we 
do not make the distinction between the two (the report acknowledges effort and does not 
highlight declines). Therefore, we have not captured accurate figures on the decline rates 
for each year.  

The OSP will continue to promote those programs that support the overall mission of the 
University and work to motivate the faculty to take advantage of the many opportunities 
available to them. There are many programs that are geared specifically to faculty at a 
predominantly undergraduate institution such as ours that we should be pursuing.  We are 
hoping to assemble cadres of faculty around specific initiatives beginning this January, 
for programs with deadline dates of fall, 2003.  Working with this kind of a lead-time 
should increase the number of proposals going forward this year.  

II E.  Center Publications, Reports, and Professional Presentations 

Non/applicable.  It is not within our mission to publish to the field.  We are 
responsible for internal publications:  The Grants Opportunity Newsletter, The 
Office of Sponsored Programs Annual Report, and Reports reflecting the status of 
submitted proposals that are available to the deans, department chairs, etc.  The 



Director, OSP, has made presentations at National Conferences on varying topics 
concerning grants administration, but once again, this is not within the purview of 
our mission and, therefore, will not be a focus within the OSP.  

II F.  Sponsorships, Endowment & Gifts Acquired for the Center 

Non/applicable.  The Office of Sponsored Programs does not acquire 
sponsorships, endowments, or gifts for its office.  

II G.  Sales, Service Fees, and Income Generating Activity  

Non/applicable.  The OSP is a service unit of Academic Affairs and not an 
income-generating center, except in the sense of assisting faculty with their efforts 
to acquire external funding through the acquisition of grants and contracts. 

II H. Return on Investment 

Return on Investment is rated as “Very Strong.”  The operating budget of the 
Office of Sponsored Programs is approximately $215,000 per year.  This year 
OSP generated $5.6 million in external funds.  (See Section II D. for levels of 
sponsored programs since FY 96.)  Table 1 shows, that with an investment of 
$215,000, OSP generated more dollars per faculty member and more dollars per 
OSP staff member than comparable USG schools. 

Table 1 

Return On Investment Comparison  
  

UNIVERSITY FY 2001  

Grants $$ 

OSP Total Staff  $$ per  

Total Staff 

Full-Time (FT)  

Faculty  

$$ per  

FT Faculty  
KENNESAW STATE   

$5.6 million 
  
3 

  
$1.87 million 

  
375 

  
$14,933 

GEORGIA  

SOUTHERN 

  
$5.25 million 

  
5 

  
$1.05 million 

  
650 

  
$8,076 

VALDOSTA STATE   
$5 million 

  
4 

  
$1.25 million 

  
480 

  
$10,416 

WEST  

GEORGIA 

  
$2.6 million 

  
1.75 

  
$1.48 million 

  
260 

  
$10,000 

ARMSTRONG  
ATLANTIC 

  
$2 million 

  
3 

  
$.66 million 

  
250 

  
$8,000 

CLAYTON STATE   
$.75 million 

  
No Staff 

    
NA 

  



  

While the efforts of the office are specifically aimed at increasing the level of 
sponsored programs through the acquisition of grants and contracts, it should be 
noted that the office spends approximately 40 percent of its time assuring KSU 
compliance with federal, state and Board of Regents polices and procedures 
concerning grants and contracts.  This involves the continual review and revision 
of such policies as Conflict of Interest, Fraud and Misconduct, Protection of 
Human Subjects, etc.  This office also spends a considerable amount of time 
working with the Office of Budget and Sponsored Programs assuring that the post 
award administration of grants is handled in a way supportive of project directors’ 
efforts.  

The Office of Sponsored Programs will continue to promote research, scholarship, 
and creative activities appropriate for KSU, through the acquisition of grants and 
contracts to support faculty initiatives. We keep current on the many federal, 
corporate, and private funding opportunities and work with faculty on the 
development of proposals that enable us to fulfill the mission of the University.  
Additionally, we will continue to work directly with the deans and department 
chairs in supporting their initiatives. 

II I.  Contribution to Achieving KSU’s Mission 

A rating of “Very Strong” is given to the quality of the OSP in this area.  The 
Faculty Handbook, Section 5.4, II.,  KSU’s Mission and Culture, states:  “KSU is 
classified as a comprehensive state university whose primary focus is the 
facilitation of effective undergraduate and graduate (subdoctoral) teaching and 
learning and whose secondary priorities include public service, research, 
scholarship, and creative activity that contribute to the region’s educational, 
economic, social and cultural advancement.”  Further, in Section XLII, Grants 
and Contracts, it states:  “Kennesaw State University recognizes that state funds 
are inadequate in meeting the total costs of modern education, and that external 
support for instruction, research, and service activities is essential to fulfill the 
KSU mission.”  Faculty are therefore, encouraged to solicit external support, 
particularly in those areas that will enhance the institutional objectives and 
professional development of its people.   

The Office of Sponsored Program’s mission is to increase the level of sponsored 
programs at KSU.  We have done that as reflected in Section II D.  The office has 
been instrumental in acquiring grant and contract monies that have supported 
faculty initiatives, all of which are within the mission of the University.  We will 
continue to encourage the involvement of faculty in research/scholarship and 
creative activities that support the mission of the University. 

 



III. Summary Conclusion About the Strength of the Center’s Overall 
Quality  

The strength of the Office of Sponsored Programs is rated as “Very Strong” as 
evidenced by the increased level of external funding demonstrated over the past 
five years, the expertise of the staff, and the level of respect the office has 
garnered over the past 17 years.  The President and Vice-President for Business 
and Finance do not sign off on grants or contracts without the approval of the 
Office of Sponsored Programs.  The Administration knows that the OSP has a 
long history of promoting and protecting the interests of the University.  

III A.  Public Recognition, Honors & Awards Received by the Center 

Non/Applicable.  The Office of Sponsored Programs receives its recognition vicariously 
through the efforts of the KSU faculty who are successful in obtaining external support 
for their projects. Many have acquired regional and national acclaim through their 
projects, such as Dr. Patti Reggio, over $2 million in support over 17 years from the 
National Institute of Drug Abuse, Dr. Nancy Zumoff and Chris Schaufele, authors of the 
Earth Algebra project that has received dual support from the U.S. Department of 
Education and the National Science Foundation amounting to over $1 million, and Dr. 
Sarah Robbins with more than $250,000 in support from the National Endowment of the 
Humanities for phases of her National Writing Project.  

III B.  Stakeholder Satisfaction with the Center's Work and Accomplishments  

Overall quality in this area is rated as "Very Strong."  The OSP prides itself on the 
outstanding level of service provided to the KSU faculty.  We are a full-service office 
(see Section II B.)  In a survey conducted in 2000 concerning the operation of the Office 
of Sponsored Programs, 83% of responding faculty rated the services as "responsive to 
the needs of the faculty."  Seventeen percent responded "somewhat responsive" with no 
explanation of deficiencies.  Deans, department chairs and faculty who have used the 
services of this office have indicated a high appreciation for our efforts on their behalf. 
The Director, OSP received the first "Appreciation Award" presented by the College of 
Science and Mathematics in 1998 for her efforts.  Individual faculty who have worked 
with the OSP have demonstrated their appreciation for our assistance through letters to 
the Director and Dean, Graduate Studies, and through their willingness/eagerness to send 
other faculty to us.  We have built up a reputation for doing whatever it takes to assist 
faculty with the development of competitive proposals. Our expertise in editing and 
writing sections of proposals is particularly appreciated. We have taken a more active 
role in the actual writing/rewriting of drafts submitted for our review.  This has been 
possible with the addition of an associate director.  

III C.   Other Assessments of the Quality of the Center’s Work 

Assessment of the Office of Sponsored Programs in the area of the Quality of 
OSP’s Work is “Very Strong.”  In addition to stakeholder satisfaction as 



demonstrated in the two surveys conducted in 1995 and 2000, the OSP has 
received feedback from faculty concerning its proposal development workshops, 
which are considered very worthwhile.  We have taken suggestions from 
individual faculty that have resulted in the inclusion of additional sample 
materials and explanations of processes, as well as the format these workshops 
should take.  We now offer them during the T&T times, in one-hour segments, to 
accommodate optimum faculty participation.   

Additionally, the Director, OSP has, over her 17 years at KSU, built up implicit 
trust between the office and the offices of the President, Vice Presidents, deans 
and department chairs, to the point that the internal review process can be 
facilitated in a timely manner, with no questions asked.  Administration 
acknowledges the expertise of the office and our ability to prepare proposals that 
are in accord with the mission of the University and in compliance with all 
federal, state, Board of Regents and KSU policies and procedures.  There is a 
genuine respect for the office that enables us to accomplish our goals, unhindered.  

The Director, OSP, serves on the Board of the Grants Resource Center, American 
Association of State Colleges and Universities, and in this role, is a respected 
member who is recognized repeatedly (through re-election to the Board) for her 
expertise in the area of grants administration.  She is frequently called upon as a 
consultant to other colleges and universities to advise on the establishment of new 
Offices of Sponsored Programs.   

III D.  Center’s Responsiveness to State Needs & Changing Conditions 

Non/applicable.  The Center is not charged with responding to state needs and 
changing conditions except in the sense that it supports faculty efforts to seek 
funding in the areas that address these needs.  For example, the Governor’s 
Yamacraw Initiative is designed to position the state of Georgia as a world leader 
in high-technology industries.  The OSP has worked with the College of 
Mathematics and Science to garner support for proposals that support this 
initiative.  In 2001, OSP promoted and assisted with the development of a 
National Science Foundation proposal submitted by the Computer Science and 
Information Systems Department which resulted in $400,000 in scholarship 
money to support financially need-based students in order that they might pursue 
their computer science degree programs within four years by eliminating the need 
to work during their college tenure.  The OSP has worked with this department on 
the submission of several curriculum development proposals designed to enhance 
the education of computer science majors and make their college experience more 
relevant to real world experience.  Additionally, the Office is continually sending 
the College of Nursing information on funding opportunities to increase the 
number of nurses being graduated from KSU, thereby responding to the national 
shortage of nurses.  



Another major initiative promoted and supported through the development of 
proposals to the U.S. Department of Education addresses the critical national, as 
well as state, shortage of underrepresented groups in the math, science, and 
engineering fields.  Since the early 1990’s the Office has promoted and assisted 
faculty obtain more than $400,000 in funding for pre-collegiate youth programs 
designed to stimulate interest and achievement in these fields.  Three Upward 
Bound proposals, designed to support projects that motivate low-income, and 
potential first-generation college students to complete secondary school and 
successfully enter and complete their studies at a postsecondary institution have 
just been submitted, each requesting $2 – 3 million over five-years in support of 
70 to 100 students per year who will be provided with summer enrichment and 
academic year support.  

One KSU faculty received over $800,000 in support from the U.S. Department of 
Education to address the critical issue of the diverse classroom in Cobb County.  
Over a three-year period, 2100 Cobb County teachers will participate in a train the 
trainer program designed to address the critical need to prepare and support 
mainstream teachers – those who on a daily basis are responsible for the training 
of ESOL students at risk of academic failure – with the skills necessary to 
promote student learning. 

The OSP continues to assist faculty seeking external funding for areas of critical 
need, both within and outside the boundaries of the campus. 

III E.  The Quality of Faculty and Staff Supporting the Center 

Assessment of this category is “Very Strong.”  The Director of Sponsored 
Programs has worked at KSU since 1985, has a Masters degree in Public 
Administration, and over 17 years experience in grants administration.  As stated 
above, The Director, serves on the Board of the Grants Resource Center, 
American Association of State Colleges and Universities.  She is frequently called 
upon as a consultant to other colleges and universities to advise on the 
establishment of new Offices of Sponsored Programs.  Her in-depth knowledge of 
the history and scholarship climate of the university as it has progressed toward 
attainment of its goal to be recognized as a comprehensive university is a plus to 
the institution, in addition to her expertise in the field.  She has willingly accepted 
additional responsibilities, including the assessment of the current Institutional 
Review Board, resulting in the requirement of a minimal certification program for 
the its members, and the revision of the Fraud and Misconduct and Conflict of 
Interest policies, required by the federal government.  In these areas, she has 
acquired knowledge in these areas through her personal efforts.  Having done so 
has resulted in the protection of University, College, and Department faculty by 
ensuring compliance with required rules and regulations.  Non-compliance in 
these areas can result in fines, repayment of funds, and/or disbarment from 
eligibility for further federal monies.  She is a dedicated professional who does 



absolutely all that she can to promote the research/scholarship and creative 
activities of the KSU faculty. 

The Director, OSP has been responsible for hiring a qualified staff for her office.  
She was on the search committee for the first Associate Dean, Research and 
Sponsored Programs in 2000 who has since moved on the National Science 
Foundation.  The position was reclassified to Associate Director, and filled in July 
2002.   

The current Associate Director has a Masters in Public Administration also, and 
comes to KSU with over nine years of experience in grants ands contracts 
management, both with the federal government and in her previous position with 
the Georgia Institute of Technology.  Throughout her career she personally 
managed a portfolio of grants and contracts with an average value of $100 
million.  She has a proven track record in providing excellent support to faculty 
and has received numerous appreciation letters and awards.  Her particular 
expertise in contracting has added a much-needed dimension to the office, as 
KSU’s involvement with industry contracts has increased.  Her mastery of 
acquisition regulations, OMB circulars and in-depth knowledge of agency, state, 
Board of Regents and institutional policies, along with her negotiation 
skills/experience has enabled the University to enter into these agreements with 
the assurances necessary for a legal and equitable agreement that keeps the 
University’s interests in the forefront.  Additionally, her excellent editing skills 
have enabled this office to work more closely with faculty in the revision of their 
proposal drafts, resulting in more competitive proposals going forward.   

The other full-time staff member, the Administrative Specialist, has over 15 years 
experience in administration and has a strong customer service ethic.  She is 
extremely competent and has become the office guru when it comes to computers 
and electronic research administration.  She is completely knowledgeable in all 
aspects of the Office of Sponsored Programs and provides training to all faculty, 
on an as need basis, in the area of electronic submission of proposals.  She has 
excellent attention to detail, an absolute requirement in this office where the 
omission of one requirement can result in the disqualification of the acceptance of 
a proposal. 

The Director, OSP has made experience and a dedicated, service-orientation 
absolutes for all staff in the office.  All staff take appropriate training offered by 
KSU and participate in professional development opportunities afforded through 
membership in national professional organizations such as the National Council 
of Undergraduate Research Administrators and the Society of Research 
Administrators. As a result, the Office of Sponsored Programs is seen as 
extremely competent, and supportive of all faculty efforts. 

 



III F.  The Quality of KSU Facilities and Equipment Supporting the Center  

Assessment of this aspect is considered “Very Strong.”  The Office of Sponsored 
Programs has been housed in many areas on campus over the past 17 years.  For 
the first 10 years or so, the office shared space with other people, often with 
nothing more than a desk for the Director and part-time secretary.  Meetings with 
faculty and members of the community were frequently conducted at a table in 
the hallway outside the office.  For the past five/six years, however, the OSP has 
been designated space sufficient to facilitate the daily meetings with individual 
and groups of faculty and collaborative members of the community, house the 
numerous files and materials necessary, and to assemble the 10 to 20 copies of 
proposals necessary for each submission.  Its current quarters serve the needs of 
the office most effectively and efficiently.  We are located within the suite of the 
Dean, Graduate Studies, 3419 – 3425, Kennesaw Hall.  The administrative 
specialist shares a reception area with the Graduate Studies secretary.  Total office 
space amounts to approximately 675 square feet.  It should be noted that the 
Director and Associate Director meet daily with individual faculty and more 
often, groups of faculty and members of the community (non-profits, K-12 School 
System) to discuss the development of proposals.  The space provided is adequate 
to meet these needs and house the volumes of materials necessary in an office 
charged with information collection and dissemination.  Other areas originally 
assigned to OSP, rooms 3421 and 3416, have been given over to the Office of 
Budget and Sponsored Programs to house the grant accountants.  The OSP was 
willing to do this to facilitate the “one-stop-shop” approach to research 
administration, combining both the pre-award and post-award offices, the optimal 
arrangement for faculty support.  Training and material storage has been 
accommodated through efficient use of other existing spaces.    

The location of the Sponsored Programs Office is particularly effective as it is one 
floor below the Office of the Vice President for Business and Finance, and the 
Director of Budget and Sponsored Programs with whom this office interacts on a 
daily basis.  It is also easily accessible to the Office of the President, on the fifth 
floor, when letters of support and proposals must be signed.  As the level of 
sponsored programs increases, or to accommodate the increase in funding, 
additional support staff will need to be added.  This will require creative use of 
existing areas such as the commons area around the Graduate Admissions offices. 

III G.  The Quality of the Overall Annual Financial Investment in the 
Operation of the Center  

Assessment in this area is rated as “Satisfactory.”  As demonstrated in Section II 
H., Return on Investment, the OSP has increased the level of sponsored programs 
from $2 million in 1997 to $5.6 million in 2002.  During this time period, the OSP 
was able to add one additional person to its staff.  This was an important step in 
building the capacity of the Office, but additional staff is critical if the OSP is to 
maintain its current momentum. Table 2 provides a staffing comparison with 



other comparable USG institutions.  The table shows that KSU’s OSP received 
more external funding last year and did so with fewer staff members.  While this 
represents a high level of efficiency, it also suggests that KSU, relative to sister 
institutions, has not invested adequate resources in this important area.  As 
interest in gaining external funding increases, OSP will have much difficulty 
assisting the many faculty in need of these services.  

STAFFING COMPARISONS FOR OFFICES OF SPONSORED PROGRAMS (OSP)  
 

UNIVERSITY FY 2001  

Grants $$ 

OSP Total Staff  $$ per  

Total Staff 

Full-Time (FT)  

Faculty  

$$ per  

FT Faculty  
KENNESAW STATE   

$5.6 million 
  
3 

  
$1.87 million 

  
375 

  
$14,933 

GEORGIA  

SOUTHERN 

  
$5.25 million 

  
5 

  
$1.05 million 

  
650 

  
$8,076 

VALDOSTA STATE   
$5 million 

  
4 

  
$1.25 million 

  
480 

  
$10,416 

WEST  

GEORGIA 

  
$2.6 million 

  
1.75 

  
$1.48 million 

  
260 

  
$10,000 

ARMSTRONG  
ATLANTIC 

  
$2 million 

  
3 

  
$.66 million 

  
250 

  
$8,000 

CLAYTON STATE   
$.75 million 

  
No Staff 

    
NA 

  

  
III H.   Quality of Advanced Technology Available to Support the Center 

Assessment of this point is “Very Strong.”  The Office of Sponsored Programs 
has been able to acquire the level of equipment necessary for the smooth 
administration of the office.  Virtually 98% of all materials collected in the OSP 
are via the Internet.  All staff have relatively new computers and printers that 
accommodate the access and speed necessary for the collection and distribution of 
data on a daily basis.  Software has been purchased to accommodate the electronic 
submission of grants, and license agreements have been obtained to distribute it to 
faculty working on proposals.  Additionally, scanners have been purchased to 
facilitate the electronic submission of signed contracts to our industry partners.  
The OSP has had sufficient resources, with the support of the Dean, Graduate 
Studies, to purchase equipment necessary for the optimal operation of the office.    

III I.  Leadership Position of the Center 
 
Assessment on this issue is “Very Strong.”  The increased level of Sponsored Programs 
at the University is evidence of the effective leadership of the operation.  The Director is 



a participant at at least two national meetings of research administrators, per year.  Her 
expertise has been tapped repeatedly for presentations on “How to Establish an Effective 
Office of Sponsored Programs at a Predominantly Undergraduate Institution.”  OSP’s 
have very specific problems they must deal with in such an environment, i.e., a campus 
culture where teaching and service are the primary mission of the institution and 
scholarship and research are considered ancillary activities.   

The OSP will continue to maintain the high professional level of its operation 
through the professional development of its current staff and the addition of new 
staff, as funding permits.  There is a direct correlation between the number of staff 
and the level of funding at universities.   

IV.  Summary Conclusion About the Center’s Viability at KSU  

The Center’s viability is “Very Strong.”  The Office of Sponsored Program’s 
budget is approximately $215,000 per year. The level of sponsored programs has 
increased dramatically over the past five years; from $2,916,036 in 1997 to 
approximately $5.6 million to date.  Statistical data has demonstrated that the 
level of sponsored programs increases with the addition of professional staff.  It is 
hoped, that within the next year or two, additional staff can be hired, and thereby 
increase external funding at an even higher rate.   

In addition to increasing the level of sponsored programs, the OSP protects the 
interests of the University by assuring KSU compliance with federal, state and 
Board of Regents polices and procedures concerning grants and contracts 

V.   Potential for “Model Program” Status  

Potential for “Model Program” status is  “Very Strong.”  As stated in Section III 
E., the Director is a respected member of the Grants Resource Center, American 
Association of State Colleges and Universities, where she is recognized for her 
expertise, and her abilities to contribute to the field of research administration.  
She is frequently called upon as a consultant to other colleges and universities to 
advise on the establishment of new and effective Offices of Sponsored Programs, 
particularly at predominantly undergraduate institutions.  The evidence has been 
previously stated in the previous sections of this report.     

VI.  Improvement Plan 

The OSP will strive to improve the operation of its office each year.  We are 
continually streamlining the proposal development process, increasing the level of 
service offered to faculty, seeking new ways to support and acknowledge faculty 
success in obtaining funding, working with the deans and department chairs to 
determine their priorities and working the Office Budget and Sponsored Programs 
to assure the smooth transition from pre-aware to post-award administration.   



i.  Summary Recommendations  

Evidence is “Very Strong” for continuation of the operation of the Office of 
Sponsored Programs. 

  


