Faculty Senate Agenda — April 28, 2008
3:30 PM  ** ST UR A **

Approval of Minutes of the April 14, 2008 meeting:

http://www.kennesaw.edu/faculty/meetings.html

Liaison & Committee Reports:

SGA (Louise Lawson)

Staff Senate (Joe Remillard)

Administrators’ Senate (Susan Rouse)
Parking Committee (Kevin Gwaltney)
CFC/DFC Implementation (Kevin Gwaltney)
University Council (RC Paul)

Budget & Planning Committee (RC Paul)
USG Faculty Governance Group (RC Paul)

Need for an additional Faculty Senate meeting: May 5, 2008 @ 3:30 (room TBA)
USG Core Curriculum Initiative — elections for a KSU Committee
Revision of the DFC document (second reading — 5 min. limit on debate)

Proposal to revise the Shared Governance policies on Standing Committees (Chris
Ziegler)

Proposed Revision of Section 5 of the Faculty Handbook
The proposed document can be found here:

https://files.kennesaw.edu/xythoswfs/webui/_xy-902960_1-t x7I1x2vZS

Meghan Burke has also prepared a brief presentation that highlights the 3 amendments

we discussed last time:
https://files.kennesaw.edu/xythoswfs/webui/_xy-902714 1-t NR5nJHKm

(additional modifications in the wording of these amendments will be sent to senators
later this week)

Matters Arising


http://www.kennesaw.edu/faculty/meetings.html
https://files.kennesaw.edu/xythoswfs/webui/_xy-902960_1-t_x7Ix2vZS


Departmental Bylaws and Department Faculty Council (DFC)

Approved by the Provost for Implementation beginning Fall 2008.



I. Departmental Bylaws


A.  Each department shall, by February 15, 2008, have written bylaws which shall describe the roles, procedures, and membership of all department standing committees.  The bylaws shall provide a procedure for the approval and amendment of such bylaws by a majority vote of the permanent, full-time faculty of the department taken by a secret ballot.

B. An up-to-date version of the bylaws shall be posted on the department website and linked to the department homepage, in a conspicuous way, by the end of the Spring Semester 2008.

C. The bylaws shall provide for a Department Faculty Council (or like body**) to be operational by October 1, 2007, and constituted in a way consistent with the parameters outlined below.  The bylaws shall provide a procedure for the approval and amendment of such bylaws by a majority vote of the permanent, fulltime faculty of the department taken by a secret ballot.  The Department Faculty Council will operate as an ad hoc body until the bylaws have been developed and approved.

II. The Department Faculty Council

A. The Role and Purpose of the DFC

1. The DFC is advisory to the Chair, who holds decision-making authority at the department level.


2. The purpose of the DFC is to promote collegiality and effective shared governance of the department by increasing the transparency and two-way communication between the faculty and the Chair with regard to the development of policy and to increase communication about the implementation of policy.

B. Implementation and Membership of the DFC

1. Each department that does not have a DFC shall establish an Implementation Committee to coordinate and oversee the establishment of its DFC. That same committee shall also initiate the establishment of written bylaws in cases where such bylaws do not already exist.  Membership of the Implementation Committee shall be the department’s Faculty Senator plus the chairs of the department’s Curriculum Committee and its Tenure and Promotion Committee.

2. The Implementation Committee should work with the Faculty Senate Executive Committee to address problems arising in its work that may require external assistance.

3. A DFC shall consist of at least three members, all selected by vote of the department faculty.

4. A majority of the DFC should be tenured or tenure-track faculty if possible.

5. The exact method by which the department selects its representatives to the DFC shall be determined by vote of permanent full-time faculty of the department (i.e. instructors, lecturers, tenure-track, and tenured faculty).  A department may recall any DFC member by a 2/3 vote. 

6. The Chair is an ex officio, non-voting member of the DFC.  Chairs will respect their DFC’s desire, on occasion, to meet without the Chair present.

7. Department Chairs are not eligible to vote for or to serve as representatives to the DFC. 


C. Alternatives to the DFC


1. The body performing the functions here outlined for the DFC may be constituted differently if the faculty so desire, but any such alternative body must:

a) Be composed of a majority of voting members who are elected by the permanent full-time faculty of the departments they represent.


b) Be chaired by a tenured, elected faculty member who is selected by vote of the elected members of the body.


c) Clearly acknowledge in its bylaws the prerogative of the elected members, when those members wish, to meet without the Chair.

d) Be clearly identified in the department’s bylaws as performing the functions of the DFC.

e) Be initially approved and then reaffirmed annually by a majority vote of the permanent full-time faculty members of the department by secret ballot as their preferred alternative to a DFC as outlined elsewhere in this document.

2. Similarly departments may substitute a Committee of the Whole for a DFC, but such a Committee of the Whole must:


a) Be composed of a two-thirds majority of fulltime permanent faculty members.


b) Be chaired by a tenured, elected faculty member who is selected by vote of the body.


c) Clearly acknowledge in its bylaws the prerogative of the Committee of the Whole and its sub-committees to meet without the Chair.


d) Be clearly identified in the department’s bylaws as performing the purpose of the DFC.


e) Be initially approved and then reaffirmed annually by a majority vote of the permanent full-time faculty members of the department by secret ballot as their preferred alternative to a DFC as outlined elsewhere in this document.

D. DFC Leadership


The chair must be elected by the elected members of the DFC from among their number.

E. Operation

1. Consistent with its purpose of providing greater transparency and two-way communication between the faculty and the Chair, the DFC shall have the right to prompt access to department information relating to the planning and implementation of departmental policies.

2. Once the DFC is established in a particular department, the DFC should work with the College Faculty Council or Dean, as appropriate, to address problems arising in its work that may require external assistance, and should notify the Faculty Senate Executive Committee for information purposes.

F. Frequency of Meeting and Summer DFCs

1. The DFC should meet as often as deemed appropriate by the council membership with a minimum of two meetings per semester.  Each meeting shall be called by the chair of the DFC.  The Chair or any other member of the DFC can request a meeting by contacting the chair of the DFC.


2. Each DFC shall take necessary measures to assure continuing functioning of the DFC during the summer months.  These may include, but are not limited to, establishing a reduced quorum requirement, allowing members to name, or elect, proxies from among the faculty of their department, and electing an acting DFC chair.  Determining the best mix of such necessary measures shall be the decision of the DFC itself, based on immediate circumstances and without outside intervention.  Such a “Summer DFC” shall be recognized by the administration as the legitimate representative of faculty interests in the shared governance of the department during the summer months, and consulted accordingly.



KSU FACULTY SENATE 

Minutes 


4/14/08

Attendance (x=present; o=not present; s=substitute)


Senators


Michael Alexander

x

Charles Ash


x

Harriet Besette

x

Rob Birrell


x

Barbara Blake


x

Tim Blumentritt

o

Rick Breault


x

Mel Fein


o

Kim Frazier


o

Dick Gayler


s-Meg Murray

Kevin Gwaltney

x

Steve Hagin


x

Doug Hearrington

x


Anne Hicks-Coolick

o

Rongbing Huang

x

Susanne Kelley

x

Alison Keefe


x

Louise Lawson

x

Robert Paul


x

Terry Powis


x

Ivan Pulinkala


o

Arjan Raven


x

Joe Remillard


x

Susan Rouse


x

Lynn Stallings


x

Randy Stuart


x

Astrid Wilson


x


Deanna Womack

x

Chris Ziegler


x

Ulf Zimmermann

x


Visitors


Meghan Burke (Section 5 Committee)

Tom Keene (AAUP)

Ethel King-McKenzie (ECE, College of Ed)


K. England Rodriguez (Staff Senate)


Minutes of 3/19/08 approved unanimously.


Liaison & Committee Reports


SGA (L. Lawson):  The association has a new president; invited FS to the dedication of a new memorial for members of the KSU community (faculty, staff, & students) who have died while at KSU.

Staff Senate (J. Remillard):  No meeting yet..


Administrators’ Senate (S. Rouse):  Nothing to report.


Parking Committee (K. Gwaltney):  Put together final proposal.

C/DFCs (K. Gwaltney):  Bylaws still needed from some units.

University Council (R. Paul):  Nothing new.

President’s Budget & Planning Committee (R. Paul):  Will meet next week.

USG Faculty Governance Group (R. Paul):  Approved by FS  & Provost and will go forward.    


Informational Items

Administrative Review:  An instrument for this purpose has been put together, based on that of the B-School. It is currently being tested with reviews of several volunteer Dept. Chairs.

Conflict Resolution (S. Rouse):  A. Hicks-Coolick is the FS representative, S. Rouse representative at-large.  The intention of this body is to make the process clearer.  Brochures are forthcoming.



Action Items


Section Five (Faculty Handbook) Revisions:  M. Burke (Chair, KSU T&P Oversight Committee) offered to provide some new wording on amendments proposed to be made available immediately so that the FS can act on these at the next meeting.  K. Gwaltney proposed an additional amendment to the Introduction of Section 5 beginning on line 124 to replace “Both the process and the resulting guidelines must also be approved by the college review committee . . .” with “Both the process and the resulting guidelines must also be approved by the full-time permanent faculty of the department, the college review committee. . . .”  The motion passed 13 to 1.  C. Ash suggested that, for clarification, the workload reference in line 133 after “function” should include the parenthetical reference “(see Section 3, p.__, for the University Workload Policy).”  

U. Zimmermann moved to adjourn at 4:48.


Respectfully submitted,


Ulf Zimmermann, Secretary


