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The Entrepreneurial Development
of Family Businesses and Business

Families

by Panikkos Poutziouris, Ph.D. and Khaled Soufani, Ph.D.

On behalf of IFERA, the International Family Enterprise
Research Academy, our congratulations to the Family Business
Casebook Annual, an initiative that supports the development of
scholar efforts in the field of case writing, case teaching and case
research which can add further value to family business education.
FBCA is a platform where scholars and practitioners can engage in
a synergistic exchange of their dispositions about family business-
centered research ideas and best practice experiences. The resultant
increased volume of teaching and research case studies will thus
provide more learning opportunities for the growing family busi-
ness network of owner-managers, scholars, researchers, trainers,
advisors and policymakers.

Family firms are widely celebrated by the business press for fos-
tering entrepreneurial development, sustainable business activity
and wealth creation. Throughout history, business families and
family businesses have ventured across commercial, economic and
geo-political frontiers. It is axiomatic that, world wide, family
enterprise constitutes the most prevalent form of business organi-
zation; indeed, within developed market economies, the family
business sector is estimated to represent over two-thirds of all enter-
prises and accounts for about half of GDP-economic activity and
private employment (Shanker, M.C. and Astrachan, J. H., 1996).

Paradoxically, the family business subject as an academic field
emerged following the publication of two classic articles by R.G.
Donnelley (1964) and L. Barnes & S. Hershon (1976) in the Harvard
Business Review, which focused on the transfer of power. In the last
two decades, the family firm subject has experienced phenomenal
growth as a focus of business, political and academic research interest.
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Today, many premiere business schools teach and research the multi-
disciplinary topic of family business entrepreneurship. Subsequently,
as more academicians and practitioners engage in family business
programs, it becomes imperative that all the stakeholders with an
interest in development of the family business economy have
access to more practical case studies. This is essential in order to
allow them to gain greater insight into the expanding body of
research focusing on best practice, theoretical advancement and
other pioneering research investigations. Thus, family business-spe-
cific case studies can help towards the orchestration of more prac-
tical, high quality and influential educational, teaching, outreach
and training initiatives. 

The launch of FBCA aims to embrace teaching and research case
studies focusing on entrepreneurial development of family busi-
nesses and business families. The FBCA is a welcome addition to the
many forms of family business exchange currently available,
including the Family Firm Institute and Family Business Network.
FBCA has a number of objectives. These include: 
(i) Offering a platform for leading research scholars and practi-

tioners – often representing different cultures – to work togeth-
er in the systematic review of factors shaping the strategic
development of entrepreneurial family enterprises;

(ii) Promoting the formulation and dissemination of case studies
drawn from around the world that can be used for teaching,
training and empirical study;

(iii) Highlighting how the multiple case study research process can
act as an integral part of multi-dimensional research triangula-
tion methodologies (supplementing statistical analysis of pri-
mary survey fieldwork and secondary databases), and can
impart additional stimulus to the advancement of the family
business theorization process;

(iv) Providing a vehicle in which the case study method approach
can be used for the exposition of the processes in family-con-
trolled firms that may lead either to their competitive advan-
tage or to their demise; and

(v) Allowing for in-depth understanding of unique situations that
can, in turn, greatly aid theory development.
The legacy of family business entrepreneurship is not all benefi-

cial. More researchers should employ research case - theory process
methodology to investigate the less positive side of family business
entrepreneurship (Kets de Vries, 1996). Let us not overlook the dis-
astrous experiences of Wang Laboratories and the downfall of Stakis
Hotels due to family nepotism; and the tremors experienced by the
Gucci dynasty for decades due to family feuding. It is true that the
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more negative side of family business entrepreneurship is under-
researched by academics, and more research is needed in order to
draw practical lessons from, and learn how to contend with, the
more detrimental aspects of family dynamics.

This inaugural issue of FBCA incorporates nine contributions
featuring family business entrepreneurial developments from a
global perspective. The collection not only increases our repository
of family business teaching tools, but also provides useful insights
for new research approaches, addressing such topics as family busi-
ness-centered ethnic entrepreneurship; social capital; entrepreneur-
ial dilemmas of succession and continuity planning; professional-
ization and governance (boards); and the conceptualization of fam-
ily and business co-evolutionary developments.

This issue contains cases from seven different countries focus-
ing on the development of large family businesses. Following is a
brief review of each contribution with key highlights:

R. Carlock and E.F. Treacy present the Love and Work case study
which epitomizes the conflict and emotional dilemmas faced by
young business family members as they develop their careers. It’s a
marathonian question: “Should I stay in the family business or should
I go?” The teaching objective of the case is, therefore, to help suc-
cessors discover their “fit” in their own family businesses.
Moreover, it is also designed to help business family members – and
non-family executives – recognize the many forms of significant
participation, both internal and external, that the organization can
create for family members, including governance, ownership, and
advising.

G. Gómez employs a process theory approach and develops
through multiple research case studies a conceptual framework that
explains the factors that better influence family and business per-
formance. It emerges that variables such as trust in outsiders, the
use of strategic management and family protocols are positively
related to superior business performance. Family performance is
positively related to a strong family culture and the presence of
family trust.

A. Bhalla, S. Henderson and D. Watkins offer a research case
study which explores the strategic attributes of an ethnic family
firm, using as a prism Whittington’s strategy framework, i.e., classi-
cal, systemic, evolutionary, processual and dynamic approach to
strategy. The case study demonstrates that this ethnic south Asian
family firm is characterized by absence of formal planning. Making
key strategic decisions is strictly a family affair under the nominal
command of the eldest brother, and managerial ideology is shaped
by South Asian cultural values such as strong belief in external
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forces (faith in god, luck in guiding strategic decisions). It emerges
that the firm has an orientation towards systemic paradigms of
strategy; processual dynamics tend to be regulated by family tradi-
tions in a wider culture; and evolutionary pressures are muted by
the cultural processes of family and community.

T. Reay and L. Steier offer The Case of the Prodigal Daughter. This
is a very interesting Canadian case which makes a practical teach-
ing tool for workshops. Part A addresses the complicated issues
associated with family businesses, in particular, the inherently emo-
tional nature of families. Part B shows how different individuals
react differently to the case, and this diversity of opinion is impor-
tant to understand. Moreover, the case provides a foundation for
discussions about family dynamics as they interconnect with busi-
ness decisions and provides an opportunity for students to apply
certain theoretical concepts relating to the Three-Circle and Three-
Axis Developmental Models. 

J. Craig and K. Moores offer another teaching case study, which
deals with The Professionalization of the Dennis Family Corporation. In
summary, this teaching case study, which is intended for family
business, corporate governance, strategic management or entrepre-
neurship courses, details how the Australian Dennis family has
been able to professionalize their family business while still retain-
ing their family values and realizing the vision of founders. The
case covers topics such as founder succession, the role of the board,
generational conflict, leadership styles, company structure, growth
strategy and diversification.

C. Compagno, F. Visintin, and D. Pittino present multiple
research case studies which demonstrate how family business
owner-managers manage social capital across the generations. They
employ two case studies of family firms operating within Italian
industrial districts in order to expound the main dynamics of trust
formation which entails significant level of trust in the newcomer.
The findings suggest that the challenges for family business owner-
managers relate to the difficulties arising from the transfer of tacit
knowledge embedded in long-term relationships, usually estab-
lished by the founder of the firm; the difficulties in recognizing and
strengthening the value-creating relationships in competitive envi-
ronments, often different from those faced by the founder; and the
need for the stakeholders to legitimize the entrepreneurial role of
the successor. 

J. Thomas contributes another Australian case study which
explores the challenging issues relating to the succession plan-
ning process. More specifically, the study addresses the impact the
lack of a formal succession process can have on key stakeholders
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such as family and non-family managers and potential successors.
Moreover, it highlights that the older and younger generations
need to ensure that while working towards a transition of leader-
ship in a family business, the day-to-day management of that busi-
ness is not compromised.

C. A. Zsolnay and J. L. Ward offer an in-depth teaching case study
about the Succession and Continuity for Johnson Family Enterprises. This
multi-dimensional case offers the basis for class discussions on the
virtues of family dynamics; the impact of succession and continuity
planning in a family business; the evolution of the ownership and
leadership regimes; and the building of a value system.

A.B. Ibrahim, K. Soufani, J. Lam and P. Poutziouris present a his-
torical account of The Rise and Fall of the Canadian Eatons. This lon-
gitudinal research traces the transfer of leadership through five gen-
erations, from the entrepreneur/founder, Timothy Eaton in 1869,
to George Eaton in 1997. The study highlights critical issues and
dilemmas facing family firms such as family level of involvement in
the business, succession, grooming and selection of successors, lack
of strategic planning, and absence of effective generational leader-
ship.

We would like to thank the reviewers who were dedicated to
providing valuable guidance to the authors and the editorial team.
They include: Anuradha Basu (University of Reading, UK);
Christine Blondel (INSEAD, France); Denise Fletcher (Nottingham
Trent University, UK); Anikka Hall (Jonkoping International
Business School, Sweden); Ellie Hamilton (Lancaster University,
UK); Carole Howorth (University of Nottingham, UK); Sabine Klein
(University of Trier, Germany); Mattias Nordqvist (Jonkoping
International Business School, Sweden); Lloyd Steier (University of
Alberta, Canada); Salvo Tomasseli (University of Palermo, Italy);
Alvaro Vilaseca (University of Montevideo, Uruguay); and Yong
Wang (University of Lampeter – Wales). 

On behalf of the authors, reviewers and editorial team of Family
Business Casebook Annual, enjoy and employ the knowledge con-
tained in this collection of family business case studies, which
hopefully will help forge stronger bridges between advancing theo-
ry and best practice.
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