
New CIU Initial Concept 

Key Decisions
Focus | Level | Type

Submission 

Collaboration 

Review Groups

Approval Authority

Focus 
Research or Other

Level
Institutional, Divisional, or 

College

Type
Center, Institute, or Unit

Initial Concept 
Proposal Template

Initial Concept 
Proposal Form

New CIU Full Proposal 
Template New Full CIU Proposal Form

Share with colleagues, supervisors, and others to solicit feedback

VP of Research, Division VP, and/or College Dean

VP of Research, 
Division VP, and/or 

College Dean

New CIU Full Proposal

Collaborate with Deans, VPs, AVPs as appropriate (Finance, Faculty Affairs, 
Assessment, Curriculum etc.)

VP of Research, Division VP, College Dean  
Provost

Deans' Council
Others as Advised by Provost, VPs, Deans

VP of Research, 
Division VP, Provost

Research Center or 
Institute

VP of Research, Provost
Recommends to President, President 

Approves or Denies

Academic or Support 
Unit

University and College Level 
Research Centers, Institutes and Support Units 

Conceptual Framework

VP of Research, Division VP and/or College Dean notifies appropriate parties of the 
forthcoming proposal.

Research Center or 
Institute

Academic or Support 
Unit

Division VP, Provost

VP of Research, Division VP and/or College Dean notifies appropriate parties and 
campus constituents that a new CIU has been approved.Communication



University and College Level 
Research Centers, Institutes and Support Units  Workflow

New Research Centers, Institutes and Support Units

Review Definitions – 
Determine Focus, Level 

and Type

Complete the Initial 
Concept Proposal 

Template

Submit the CIU Initial 
Concept Proposal Form

Discuss concept with 
colleagues, supervisor, 
leadership, and others 

as appropriate
Step 1

Initial Concept is 
reviewed by VP of 

Research, Division VP, 
and/or College Dean Approved

Denied

Proceed to Step 2

Step 2
Collaborate with the 
oversight VP and/or 
Dean and guidance 

groups

Prepare the New CIU 
Proposal Template

Submit Proposal 
Template using the CIU 

Full Proposal Form

VP or Dean should 
request to present 

proposal at the Dean’s 
Council and to other 
groups as requested.

Full Proposal is 
reviewed by VP of 

Research, Division VP, 
and/or College Dean

Approved

Denied

Proceed to Implementation
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