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ABOUT OUR PROGRAM

At Fast Start, we run a four-week summer 
program to support students who are 
reading below grade level and qualify for 
free or reduced-price lunch. We provide 
daily literacy instruction and immerse 
students in college life through museum 
visits, music , and meals for students. 
We also mentor college students, mostly 
education and social work majors, who serve 
as teachers and gain valuable hands-on 
experience. Through Fast Start, we build 
literacy, foster confidence, and help students 
and future educators grow together.

Thank you to our 
2025 Sponsor!



CAMP ROUTINES

Each day begins with structured literacy blocks, 
followed by interactive read -alouds, writing 
activities, and hands -on learning experiences. These 
predictable routines create a strong foundation for 
academic success.

To meet the unique needs of every learner, each 
classroom is supported by 4 –5 teachers . This allow s 
us to provide targeted sm all group instruction 
throughout the day.

A t Fast S tart, c onsisten t daily routines 
help our students feel safe, confident, 
and ready to learn . 



CAMP ROUTINES



CAMP ROUTINES We create an experience that feels like a real school day 
and prioritize social -emotional learning to h elp  stud ents 

b uild  c onfid enc e, relationsh ip s, and  a  love for learn ing.



106
Elementary Students

35
Pre-Service Teachers

140
Literacy Instructional 
Hours

4800
Meals Served

500
Weekend Meals 
(Backpack Buddies)

12
High School Students 
(Apprentices)

BY THE NUMBERS



MEET OUR TEACHERS
Pre-service teachers and other majors, such as social work and art.



TEACHER LETTERS

Teachers wrote of their 
experiences with our camp. 
Here are a few!

“I can  truly say after completing Fast 
Start, I am definitely on the right 

career path. It has truly changed me as 
a person and as a future teacher”  
(Crystal Schaefer, Elementary 
Education Pre-Service Teacher)

“My identity as a teacher has 
transformed” (Hannah Lindley, 

Elementary Education Pre-Service 
Teacher)



STUDENT LETTERS



STUDENT LITERACY PROGRESS

Smaller  Gains Moderate Growth Areas Notable Gains

• Segmenting Words into 
Phonemes: +0.07

• Final Consonants and Long 
Vowel Spellings: +0.05 and 
+0.02

•  Blending and Isolating Sounds: 
+0.26

• • Deleting Initial Phonemes: 
+0.32

• • Substituting Initial Phonemes: 
+0.16

• Rhyming: +0.87 (5.63 → 6 .49)

• C on son an t b len d s w ith  sh ort 

vow els: +0 .95 (15.0 2 → 15.97)

• M ultisyllab ic  W ord s: +1.53 (10 .0 2 

→ 11.56)

• r- an d  l-c on trolled  vow els: +0 .57 

(6 .53 → 7.10 )

• S h ort vow els, d igrap h s, an d  -tc h  

trigrap h s: +0 .40  (8 .4 → 8 .8 0 )

Students demonstrated measurable growth in nearly all  phonological and phonemic awareness skills.
All skill areas showed positive movement, reflecting program-wide instructional impact.



Partnered with Backpack Buddies for the second year in a 
row to ensure students have access to nutritious food over 
the weekend.

This initiative was inspired by a student named Prince, 
whose struggle with hunger reminded us of the 
importance of care beyond the classroom.  We now 
dedicate this program in honor of Prince, and it reflects our 
camp’s deep commitment to supporting the whole child.

The program is made possible through community 
donations, volunteers, and continued partnership with 
Backpack Buddies. 
This year, we were able to send over 500 bags to our 
students’ homes!

COMMUNITY DRIVEN AND STUDENT IMPACT



The Alliance Theatre visits Fast Start to lead students in an 
engaging artistic activity focused on body movement and 
self-expression. Through creative movement, students 
explore emotions, build confidence, and express themselves 
in fun, meaningful ways.

Building Experiences 



Each year, the Zuckerman Museum partners with Fast 
Start to lead art activities inspired by their current exhibits. 

This year, students learned about origami and folded their 
own paper creations to make KSU’s mascot—the Owl!

ZUCKERMAN 
MUSEUM



FAST START CONTINUES TO THRIVE THANKS TO OUR 
2025 SPONSOR!



THANK YOU TO OUR PARTNERS!

Zuckerman Museum
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