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HISTORIC HOGAN’S ALLEY 



THE FREEWAY ERA (60s & 70s) 



1971 

 



THE FIRST AND ONLY 

1971 



THE FREEWAY ERA CUT SHORT 

1972 
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Hogan’s 
Alley Block 



DISTINCT COMMUNITIES 



ENGAGEMENT PROCESS 

  
 

17,572 total 
people 

engaged 



HOGAN’S ALLEY 
WORKING GROUP 
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Isokan 
Community 

Design Advisory 
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CO-DESIGN PROCESS 



HOGAN’S ALLEY 
WORKING GROUP 

Design incubating trust and relationships 



HOGAN’S ALLEY 
WORKING GROUP 

“We should think of 
Hogan’s Alley as home to 
creative, cultural and 
social excellence in 
Vancouver.” 

“The 
people/community 
are the most 
important stories.” 

Storytelling at the Charrette: What We Heard 

“Social connection 
and history.” “A place that celebrates 

and honours African 
Canadian achievements, 
culture and heritage.” 

“Welcoming atmosphere- 
art & vibrancy- music, 
murals, agriculture, visual 
art (installations).” 



A VISION FOR 
HOGAN’S ALLEY 



Program the Cultural Centre to support community building through food, gathering and 
celebration, education and empowerment, art music and dance, and research and 
knowledge of Black Canadian history.  

A CULTURAL HEART FOR 
VANCOUVER’S BLACK COMMUNITY 

NEFC 
Plan 

Policy: 



A SOCIAL HEART FOR 
THE NEIGHBOURHOOD 

Hogan’s Alley should be a focus of life, small scale local businesses and music, an oasis, 
and a safe place and community. 

NEFC 
Plan 

Policy: 



   
 

 
 

AN AFFORDABLE 
PLACE TO LIVE 

Target a minimum of 300 units of social housing, and seek to maximize the amount of 
below-market rental housing that can be achieved beyond the 300 units, including 
through strategic partnerships with senior levels of governments and/or non-profits. 

NEFC 
Plan 

Policy: 



   
  

  
 
 

A LOCAL-SERVING 
SMALL BUSINESS HUB 

Emphasize culturally-centred retail, food/ market (African Diaspora specific), social 
enterprise, live/work/sell, co-working spaces, and maker space. 

NEFC 
Plan 

Policy: 



   
  

  
 
 

A SUPPORTIVE COMMUNITY 
WITH AMENITIES 

Integrate amenities including childcare, non-profit space, community kitchen, food 
production, artist production space, maker space, and an evolving and locally oriented 
public art program 

NEFC 
Plan 

Policy: 



      
  

 
      

       
      
      
       

  
 

      
    

     
   

   
    

 
     

     
      

    
  

 
   

    
 

 
     

 

FINANCIAL VIABILITY 
AND DELIVERY STRATEGY 

The overall cost for the NEFC Public 
Benefits is estimated to be $1.7B. It is a 
self-funded project. 

$1.7B 



It will be funded primarily by development 
contributions, with help from senior 
government and other strategic 
partnerships.  

      
  

 
      

       
      
      
       

  
 

      
    

     
   

   
    

 
     

     
      

    
  

 
   

    
 

 
     

 

FINANCIAL VIABILITY 
AND DELIVERY STRATEGY 

$1.7B 



The Hogan’s Alley Block relies on 
partnerships from the Hogan’s Alley 
Society, senior levels of government and 
development contributions from other 
development sites in NEFC. 

      
  

 
      

       
      
      
       

  
 

      
    

     
   

   
    

 
     

     
      

    
  

 
   

    
 

 
     

 

FINANCIAL VIABILITY 
AND DELIVERY STRATEGY 
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Thank You! 

Holly Sovdi 

vancouver.ca/nefc 

holly.sovdi@vancouver.ca 
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