	KSU Faculty Senate Meeting 
X—present, O—absent, S—substitute 
Attendance (March 12, 2012)

	

	College/Constituency
	Faculty Member
	Attendance

	Accounting
	Bill Cleary
	X

	Biology & Physics
	Robert Paul
	X

	Chemistry & Biochemistry
	Chris Dockery
	S

	Communication
	Chuck Aust
	X

	Computer Science
	Dick Gayler
	X

	Economics, Finance & Quantitative Analysis
	Xiao Hung
	X

	Education Leadership
	Earl Holliday
	X

	Elementary & Early Childhood Education
	Ethel King-McKenzie
	O

	English
	Cindy Bowers
	X

	First-Year Programs
	Stephen Braden
	X

	Foreign Language
	Susanne Kelley
	X

	Geography & Anthropology
	Vanessa Slinger-Friedman
	X

	Health, Physical Education & Sport Science
	Cherilyn Hultquist
	X

	History & Philosophy
	Tom Keene
	X

	Human Services
	Irene McClatchey
	X

	Information Systems
	Humayun Zafar
	X

	Inclusive Education
	Joya Carter-Hicks
	X

	Interdisciplinary Studies
	LeeAnn Lands
	X

	Management & Entrepreneurship
	Doug Moodie
	X

	Marketing & Professional Sales
	Randy Stuart
	X

	Mathematics & Statistics
	Teresa Banker
	X

	Music
	John Warren
	X

	Nursing
	Jackie Jones
	X

	Political Science & International Affairs
	Jack Moran
	X

	Psychology
	Chris Ziegler
	X

	Secondary & Middle Grades Education
	Anete Vasquez
	X

	Sociology & Criminal Justice
	Kenneth White
	X

	Theatre, Performance Studies & Dance
	Jamie Bullins
	O

	University Studies
	Deborah N. Smith
	X

	Visual Arts
	April Munson
	O

	Administrators Senate
	Veronica Trammell
	X

	Staff Senate
	Holly Miller
	O

	Student Government
	Ronald Wilson
	O

	
	
	

	VISITORS
	
	

	President
	Dr. Dan Papp
	

	Faculty Executive Assistant to President
	Dr. Jorge Pērez
	S

	 Provost & VPAA
	Dr. Ken Harmon
	S

	Faculty Assistant to Provost
	Raj Veliyath
	X

	Tenure and Promotion Chair
	Dr. Sean Ellermeyer
	X

	
	
	

	
	
	

	CHSS Dean’s office
	Karim Ismaili
	O

	
	
	

	Mathematics & CETL
	Meghan Burke
	X

	
	
	

	
	
	


D. Moodie called the meeting to order at 3:30 pm.

A. Vasquez moved to accept minutes as read with 2nd.

Liaison Reports
· Chairs Council  S. Braden reported guiding question is involvement in policy process, concerns about COI, concerns about study abroad, academic progress (probation) requires an academic plan (federal law).
· SGA   C. Ziegler reported that she would meet with the students and present the proposed changes for the handbook structures.
· Administrators Senate T. Keene reported several reports that we’ve heard from Ombudsmen office, parking, etc. Most important issue: COI policy concerns but thinks these have been addressed.
· Staff Senate   K. White reported many announcements: Easter egg hunt planned, donations to FTF by food products/cash, no new cuts and possible higher enrollment, higher parking fees, football needs $12M in donations, possible more benefits, athletic park set to open in April.
Old Business
Tenure and Promotion—Dr. Sean Ellermeyer 

Presented a clean version of the policy         T. Keene moved to accept with a 2nd.
Discussion: 

· J. Carter-Hicks stated department concern for 30% metric in small departments and moved to amend this metric in some way.
· T. Keene not inclined to accept as friendly amendment because policy is not even a year old. We need to let it work to see what the departments work out under this policy.

· S. Braden stated that departments should be able to decide for itself.

· L. Lands stated her department would want to discuss this in full and suggested we need more time for discussion.

· Carter-Hicks suggested to specify 30% or less unless agreed upon by the department.
· C. Ziegler suggested  that other language about small departments was not objectionable and we haven’t given this a year to work.

· C. Aust questioned the inconvenience of going outside the department to compose a committee.

· Carter-Hicks said there may be 2 or 3 other departments in college of ed that are small.

· T. Keene reminded that he does not accept this proposal as a friendly amendment and D. Moodie asked Carter-Hicks to write a proposal and get it to him.

· C. Ziegler asked if department review committee (DRC) is now standard. D. Moodie said that the earliest proposals used review committee in its language. Chris stated that it needs to go into the handbook.
Since this is the 2nd reading: vote 17 – 1, policy passed.
AAUP proposal for AEPRC (Administrative Evaluations Policies for Review Committee)—Dr. Tom Keene
Provided for 1) institutional memory, 2) changes vetted by impacted senates
Discussion:
· Proposal came from AAUP because finding a member with institutional memory can be difficult for the senate. The AAUP nominee requires senate approval, using a simple majority.
· Senate is represented on the committee. A question came up last year and there was no member with institutional memory, thus, the proposal.

Since this is the 2nd reading: vote 22 – 0, policy passed.

Tenure and Promotion Policy—Dr. Sean Ellermeyer

Section V.VII (handling of portfolios)
Designating when the portfolio has officially been accepted and checking for missing documents before that acceptance is the issue.

Discussion:

· C. Ziegler asked about liability when DRC chair says portfolio is complete and it is not and that affects a tenure and/or promotion decision. Consensus is yes it would have liability.
· Many senators, led by R. Stuart, objected to giving more time to include missing, necessary information and felt it was a huge burden on the chair of the DRC committee chair.

· Many senators, led by T. Keene, stated that the bottom line is to make the best decision for the faculty member and the department. Human errors occur for various reasons in the practical world. This denial can be a huge consequence for the person who inadvertently omitted a document.
· L. Lands suggested a compromise by calling out the person in the review letter. If something absolutely essential is omitted, tenure can be denied.

· K. Gwaltney moved to accept the proposal minus the second to last paragraph beginning “At the time of submission…” with a 2nd submitted later. Kevin questioned where portfolios are submitted. R. Stuart clarified that portfolios are submitted to the department office.
· C. Bowers stated her department has 13 portfolios and such pre-review is much beyond the description of duties of the DRC chair. Mentors should be assigned to help get portfolios in correct form, and when portfolios are submitted, that’s it.
· K. Gwaltney suggested that additional information could be requested if something in the normal review is found to be missing if it is vital to the decision.

· A. Vasquez stated that this work is overseen by a committee.
· T. Keene suggested that FSEC work on language and C. Aust asked that line numbering be added for ease of reference.

Splitting of Handbook—Dr. Chris Ziegler
Recommendations
· University Handbook applies to everyone.

· Employee Handbook applies to anyone who receives a paycheck from KSU.

· Faculty Handbook contains policies/procedures pertaining to faculty.
· All are connect to the Policy Portal—some findable and some not

· Proposing make portal easy to find info, e.g. anything to do with smoking under S

· Person responsible for keeping policy up-to-date and accurate, including dates 
· Portal and handbooks correspond so links in handbooks active and useful

· Routing procedure activated

· Recommendations sent to appropriate VP and to UC and only approved proposals will be posted to the portal

· Proposals about undergrad and grad catalog sent to Kim West (suggested a couple of changes)

· Kevin has a mock-up to show how the website would work.

Discussion:

· T. Keene asked for clarification about the University Handbook and all information will be in clickable form. 

· Need clarification about process involving the Provost and other VPs and how inquiries are handled in terms of being passed on to the president.

· C. Ziegler: remember we’re voting on structure not content.

New Business
Quality Matters Proposal—Dr. Ken White

To rethink process and change from certifying every class to certifying a professor

Discussion:

· Underground market on campus where course is certified and then what is done varies greatly from what was certified.

· What is required now is virtually impossible.

· Future and demand in on-line so we need to revamp.
· 4 3-hour sessions (on Saturday or whatever) total of 12 hours(certify instructor not the course

· Continuing education requirements: 10 hrs/5 years

· E. Leeds et al can be peers & teachers and not policeman

· Level of review does not fall to someone not familiar with your discipline

D. Gaylor moved with a 2nd to accept.
Announcements
· Faculty elections coming up to replace senators and populate university committees

· Distance learning & D2L Forums (12:30 pm, March 20th & 21st )

· No final exam schedule for hybrid courses—devise your own

· Changes for p. 109 in handbook 2nd reading

At 4:44 pm S. Braden moved with a 2nd to adjourn.
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