KSU Faculty Senate Meeting
November 5, 2012

J. Jones: called the meeting to order at 3:30 pm
Approval of minutes: C. Ziegler moved with 2nd to approve and motion passed

Liaison Reports


Administrative Senate (T. Keene) met on 10/9 and discussed:
Policy process council with concern about which policies are campus-wide or departmental in nature (unclear in proposal)

Cell phone policy

2500 students riding B.O.B. reported by transportation committee


Staff Senate (C. Ziegler) met on 10/23 and discussed similar issues:

Policy management

Password changes

HR benefits

Feed the Future

Award: given to people who helped a colleague with an insulin event

SGA (S. Braden) met on 11/1 and discussed:

Large turn-out for breast cancer walk


New website almost ready to come on-line

Concern about need for traffic light near campus

Support for environmental group

Putting together Christmas care packages


Chairs and Directors (C. Bowers) met 10/17 and discussed:
No faculty on Pricing/Spacing committee (J. Jones: that has since been remedied)

65 faculty serving as mentors for athletes

Credit hour definition

People Admin system to allow KSU to be completely paperless

Part-time faculty salaries extremely low compared across the state

Handbook project to split among the three areas

Budget requests & faculty lines should keep in mind strategic plan of university

Information

Net ID Changes (C. Coronado, M. Lake, S. Gay)

USG password standard (31 universities) enforced 2008 and KSU in violation (by audit in 2008)

USG
: 10 characters—one letter, one number, one special character required (system level accounts changed every 90 days, user level accounts every 180 days)
KSU exception: 12 characters—one letter, one number, one special character required (system level accounts changed every 90 days, user level accounts every 365 days)

Enforcement by 02/18/2013; rolling process based on date password set; reminder emails begin at 45 days and then in progressively more messages

http://netid.kennesaw.edu website instructions to reset password; call service 6999 if problems and DON’T WAIT TIL THE LAST MINUTE to change password; Saturday help available at 6999 if locked out of devices

Aust: affects systems like Zimbra, D2L, VISTA, etc.

Password constraints on form of name; cannot repeat later on; use a phrase you’ll always remember vs. words/initials

Aust: please send out tips on use of passwords and best composition
Presentation shared in mid-NOV

No log of old password per se; computer stores it in hashed form for comparison; cannot reuse


New Travel Policy (M. McGinty)

J. Jones: M. McGinty rescheduled for later time
Unfinished Buisness

AEPRC Policy (T. Keene) 2nd reading
Worked on policy in spring and Dr. Joyce suggested language to strengthen document

Two action items: adoption of language and addition of language to handbook

Assuming from agreement in spring and administration support for policy that in good shape
J. Jones called for discussion (none) and called for vote: approved.


Gen. Ed. Course Syllabus (V. Whittlesey, S. Parks)
Issue to add paragraph to syllabus with suggestion not to call this a template; becomes common language

J. Jones asked for further discussion (none) and called for the vote: approved.


Improve Process Managing Policies (S. Paraska)
For accreditation reports---hard to pull together policies of university

Council to assure policies routed through appropriate bodies; ensure coordination, formatting, assign a number, and get onto website

Ziegler: if Senate approves something in April, how long to go through this process---within a month

Work is done; council makes sure proper procedures followed

Gaylor: if work is done, why do we need 13 people to see that work is done? Do the 13 act as a push?

Want to be sure there is no potential conflict, etc.

Several senators expressed concerns about time to process and shared efficiency questions about process.

Keene: moved with 2nd for language stating a 2-year Sunset provision to look again at efficiency

Aust: will faculty be able to access in some way actions of council as point of information? Sees process as “clearing house” on policies

Gaylor: with fewer resources and higher expectations, shouldn’t we be looking for what is essential and cut the red tape? The University Council is already in place and all policy goes through that body anyway OR just use a single person. This creates redundancy.

This is time to make comment; all this goes back to Dr. Papp.

Jones: do you want to make that an amendment?

Keene: seem to be arguing against policy not an amendment.

Any other discussion?

Jones: call the question---vote 12 in favor, 7 opposed. Motion approved with Sunset provision.

New Business

Credit Hour Definition (V. Whittlesey)

SACS requirement to have credit hour definition; new definition crafted from DOE & BOR policy

Dockery: inappropriate to have 2 hr 30 min lab because science has 2 hr/3hr/4 hr labs and 2 hr is below the stated minimum in the definition

Keene: use the escape clause “equivalent amount of work as required” and scratch the 2.5 hrs

Ziegler: how assess 1500 minutes out of class work---will we have to write our syllabus to ensure

White: students doing work in class and outside assignments meet the definition

Keene: call the question

Galor: motion with 2nd to eliminate the scratch version

Jones: motion to accept policy as revised (and take as 1st reading); motion approved
Other Matters

December Meeting (J. Jones)

FSEC discussed possibility of no December meeting and want your thinking about this

Keene: may need to go longer in January and February if we do this

Jones: FSEC decide if enough business and email decision immediately


Salary Forums (K. White)

Approached Dr. Papp and Dr. Harmon about forums to discuss salary and raises

Tentatively set for January; invite you and your constituents to send questions/concerns

Keene: questions don’t have to be contentious but can be crafted to as substantive information and data about the issues

Email Ken at kwhite88@kennesaw.edu with questions and concerns

Ziegler: will we have 2 forums to accommodate MW and TR people? White: yes---one meeting on M/W and one on T/R


USG Faculty Senate Report (D. Moodie)
Met with chancellor for following information:

Favors GA On-line system

Consolidation: no cost savings; if KSU must consolidate, we’ll handle it the best we can

Raises very unlikely---$150M for 1% raise for faculty and staff of USG

Complete College GA---those that complete 80 – 90% of degree, want them to finish; not to lower standards

Wants USG institutions to relate better to business

Change in metrics so transfers counted in “completer” rates 
Push for non-salary items, i.e. child care
Careful meeting with politicians because can backfire


S. Braden moved with 2nd to adjourn at 4:49 pm.

