KSU Faculty Senate Meeting
	Attendance (November 18, 2013)
	

	College/Constituency
	Faculty Member/Liaison
	Attendance

	Accounting
	Thomas Devaney
	X

	Biology & Physics
	R. C. Paul
	X

	Chemistry & Biochemistry
	Chris Dockery
	X

	Communication
	Emma Wertz
	X

	Computer Science
	Dick Gayler
	X

	Dance
	Stevan Novakovich
	O

	Economics, Finance & Quantitative Analysis
	Abhra Roy
	X

	Education Leadership
	Earl Holliday
	X

	Elementary & Early Childhood Education
	Stacy Delacruz
	X

	English
	Cindy Bowers
	X

	Exercise Science/Sports Mgt.
	John McLester
	X

	First-Year and Transitional Studies 
	Richard Mosholder
	X

	Foreign Languages
	Jaime Cruz-Ortiz
	X

	Geography & Anthropology
	Matthew Mitchelson
	X

	Health, Physical Education & Sport Science
	Peter St. Pierre
	X

	History & Philosophy
	Alan LeBaron
	X

	Human Services
	Irene McClatchey
	O

	Information Systems
	Humayun Zafar
	X

	Inclusive Education
	Joya Carter-Hicks
	O

	Instructional Technology
	Jo Williamson
	X

	Interdisciplinary Studies
	Roxanne Donovan
	O

	Management & Entrepreneurship
	Doug Moodie
	X

	Marketing & Professional Sales
	Maria Kalamas
	O

	Mathematics & Statistics
	Josip Derado
	X

	Music
	John Warren
	X

	Nursing
	Jackie Jones
	X

	Political Science & International Affairs
	Jack Moran
	X

	Psychology
	Chris Ziegler
	X

	Secondary & Middle Grades Education
	Joanne Simpson
	X

	Sociology & Criminal Justice
	Kenneth White
	X

	Sturgis Library
	Cheryl Stiles
	X

	Theatre, Performance Studies & Dance
	Jane Barnette
	X

	University Studies
	Ree Howard
	X

	Visual Arts
	April Munson
	X

	Administrators Senate
	Caryn Young
	X

	Chairs Council
	Alice Pate
	X

	Part-time Faculty Council
	Yvonne Wichman
	X

	Staff Senate
	C. Beam/J. Costen
	O

	Student Government
	Ryan Delaney
	X

	VISITORS
	
	

	President
	Dan Papp
	X

	AVP Enrollment Services
	Kim West
	X

	Faculty Executive Assistant to President
	Maureen McCarthy
	X

	Associate VP for Faculty
	Ron Matson
	X

	AVP Facilities
	John Anderson
	X

	Dir, Central Receiving & Distributing
	Herman L. Frazier, Jr.
	X

	AVP TEL
	Elke Leeds
	X

	FAO
	Ron Day
	X

	CTO
	John Isenhour
	X

	Faculty Athletic Rep to NCAA
	Randy Stuart
	X

	IT
	Cheryl Hassman
	X

	IT
	Paula Stadnicki
	X

	
	
	


Ken White called the meeting to order
Motion to approve the meeting minutes from October 28, 2013 by Jack Moran, was seconded, and approved.
Ken White reminded senators that liaison reports will be put in minutes to save time. Encouraged all to share content with constituencies.
Consolidation Report (Dr. Papp). Reasons for consolidation:  (1) financial. Coming together will eliminate duplicative administrative and back office functions. Reports from the other 4 consolidations in USG, all smaller than this, yielded between $5-7 million which could be diverted to instruction and instructional support.  (2)  A larger array of student co-curricular and extra-curricular activities will be available to students from both institutions students. Studies have shown that these activities create a greater connection to the institution and increases student success. It is consistent with the Complete College Georgia initiative. (3) the degree programs of the universities are complementary to one another. Net will be elevation of reputation of KSU as well as that of SPSU.

Time line:  this week the implementation committee will be chosen. Presidents Rossbacher & Papp will submit names of 20-30 people to serve on the implementation committee; ½ from each institution to serve. Chancellor Huckaby will announce the names of the committee members. After the implementation committee is formed, operational committees will be formed. Dr. Papp has consulted with other institutions who have merged and recognizes that we will have many operational committees. These committees will be looking at how to bring programs and systems together.  A portfolio of consolidation activities have to go to SACS by October 2014. SACS will have 2 months to review.  During December 2014, SACS will vote on consolidation. Hopefully, the Board of Regents will have 30 days to do final consolidation vote.  The final vote will be in January, 2015.  There will not be a complete integration at that time.  The two institutions will continue to merge with total integration into new KSU at beginning of fall semester 2015.   There is lots of work for lots of people.  Dr. Papp took questions from the senate members. In response to questions asked, Dr. Papp indicated that, over time, we should see more full-time faculty, less part-time faculty, and a decrease in faculty/student ratio.  Faculty committees will need to look at questions of T&P and how it may evolve.  If there are duplicative chairs, we will have a single administrative structure. Faculty should remain the same. If there are identical programs, they will be integrated.  There should be no discontinuation of degree programs. SPSU is very concerned about their name, their mascot.  Dr. Papp is looking for ways to save part of their name but this will come out of the implementation committee.
 Mascot will be owl. Colors will be gold and black.  Consider volunteering to serve (via email to Dr. Papp or via consolidation website) or if asked to serve, please say yes. There is also a suggestion box on the website. 
Old Business
1. Faculty Handbook Online Office Hours for Online Courses: (Randy Stuart): Second Reading (motion = RC Paul)
Current Language: “Departments must establish guidelines that establish a minimum number of hours during each week that faculty should be available on campus beyond scheduled classes.”

Proposed Language: “Departments must establish guidelines that establish a minimum number of hours during each week that faculty should be available on campus beyond scheduled classes. Faculty teaching online and/or hybrid courses may be available virtually instead of being required to be on campus at stated times during each week in proportion to their online teaching load.”

Discussion offered. Ken White called the question. Vote taken; passed unanimously.
2. Financial Aid Attendance Compliance Strategy The “NA” grade for Fall 2013; the “SA” and “NA” grade for Spring 2014 (Kim West) Second Reading (motion = D. Moodie)
Federal regulations governing the disbursement of financial aid require institutions to verify student attendance in class.  Institutions disbursing Federal funds are also required to record the last date of attendance for students who stop attending class and return the appropriate funds to the U.S. Department of Education, based on institution refund percentages.  

To comply with Federal regulations governing the disbursement of financial aid, faculty members should enter an “NA” grade code for students who never attend class or participate in an academically-related activity at the time of final grade submission.   
 “Academic attendance” and “attendance at an academically-related activity”, include, but are not limited to (definition taken from federal regulations)

1) Physically attending a class where there is an opportunity for direct interaction between the instructor and students;

2) Submitting an academic assignment;

3) Taking an exam, an interactive tutorial, or computer-assisted instruction;

4) Attending a study group that is assigned by the institution;

5) Participating in an online discussion about academic matters; and

6) Initiating contact with a faculty member to ask a question about the academic subject studied in the course.

A grade of W will be assigned these students and appropriate funds returned to the U.S. Department of Education.  All W grades assigned as part of this verification of attendance process will count towards the number of W grades allowed, as defined in the University Course Withdrawal Policy. Only 8 Ws allowed afterward all W’s are changed to WF.  Communication via multiple avenues probably after Thanksgiving. Owl Express will have notation. 
Question was asked about extending deadline on grades (esp for large classes). Prefer not to do so due to short time between semesters. Will work individually with faculty if necessary.  
Ken White called the question. Vote was passed.
3. Update on the BoR Textbook Policy Compliance on Faculty-Authored Books:  This policy was sent back due to need for further clarity on 2 points.  Clarification from BoR has been requested and this policy is on hold, pending further BoR review.   Do not act to implement at present.  Will probably be in place Summer or Fall, 2014.
New Business
1. Emeritus Policy First Reading (Ron Matson)
The proposed policy defines what emeritus means, establishes criteria for the award of emeritus status, explains the benefits and privilege of being an emeritus, and provides information about an Association of Emeritus Faculty and Administrators. Discussion ensued. R. C. Paul made the motion to accept as a first reading, seconded by Doc Holliday.

 Information
1. VoIP Phone System Transition (Cheryl Hassman and John Isenhour)

KSU is replacing old telephone technology. There will be considerable cost savings; our current monthly bill is large. Provider chosen is Unify (previously Siemens). 
Voice, data, and video will be on the same network infrastructure; converged analog voice communication to digital; all will go over our network. Features include caller id, speed dial, calls list, web-enabled, customizable, and more.  We will get new telephone numbers; Costs numbers not available. Will replace current voicemail system. Voicemail will still fold into email. This system will work the both MAC and PCs; will have to check on linux.

Timeline (tentative): procurement 9/24; planning phase in January; infrastructure implementation in February; outreach team customer training in March and April; implemented end of June.  

Campus address changes (Herman Frazier and John Anderson):  It is required for insurance purposes that we have street addresses for each building on campus. Currently, all show 1000 Chastain Rd.  We will work with Cobb County to get new addresses established.  All correspondence from each department, letter head, business cards, etc will have to be changed. This will be coordinated with the new telephone numbers so that only one change will have to be done. 

2. Open Enrollment Period for Benefits (Positive Enrollment Process: You Must Log In or You Will Lose Coverage): 11/11 through 11/22. Contact benefits@kennesaw.edu for more information.  Remind all to log on to ADP, make their selections, or they risk losing all benefits.
3. Announcement: Faculty representative on the Foundations of Excellence Steering Committee (Chair, Keisha L. Hoerrner) – Yanghee Kim
4. Announcement: Faculty representatives from the degree granting colleges (two per college) for faculty-led strategic enrollment committee (Chair, Maureen McCarthy)
Representatives:    University College:  Diane Grindell, Mary Green




Arts:  Jessica Stephenson, Allison Mann




HSS:  Pam Marek, Ernesto Silver




WCHHS:  Leslie Holmes Miner, Marcella (Penny) Ziegler

Still need reps from CSM, Bagwell, Coles.
5. Concerns were expressed to FSEC about the methodology of the recent “Mandatory Survey (Dr. Hinds):
In accordance with federal EEOC regulations, please be advised that all faculty, staff, and student assistants will be required to complete a demographic survey by November 21, 2013.

To ensure that all KSU employees complete the survey by the deadline, the Office of the Chief Information Officer has mandated that all NetID passwords for KSU employees will expire at 11:59 PM on November 21, 2013.  During the first step of the NetID password reset process, employees will be required to complete the survey or opt out prior to this date. To restate, every employee of Kennesaw State University will be required to complete the demographic survey in order to reset their NetID password which will expire at 11:59 PM on November 21, 2013.

The Information Technology Services department and KSU Service Desk will e-mail instructions to each employee on Monday, November 4, 2013 with details about this process.

Should you have questions about the survey, please email ddennie@kennesaw.edu. Thank you for your cooperation.”
Some faculty objected to the precedent of the ‘big stick’.  Solutions:  a number of times gathering info needed; perhaps ‘regularizing’ the data collection, a survey every single term with questions always want to know and insertion of new questions for specifics, might be an improvement. Faculty are asked to consider this option.  
6. Distance Education Comprehensive Task Force: send name, college, candidate statement (up to 250 words) to Faculty_Senate_President@kennesaw.edu by January 10, 2014. (Election to be held electronically within each college from January 13th to the 17th). Task Force will report to Senate on 3/24/14 on future steps (which may include the need for continued deliberation).
The last online review proposal put forward by the Senate has been approved by President Papp and Provost Harmon.  The FSEC believes that it is too late to impanel the Distance Education Comprehensive Task Force at present; want to impanel at beginning of spring semester. This will require coordination with college election officers. 
Decentralized course review process:   Senators should talk with their departments to see if they are interested in establishing and piloting a Decentralized Review Process.
The department should be aware that they will need to keep data, share data, and assess findings.  A report will need to be given at the end of the year.  Elke and Ken will discuss logistics.  The DLC will participate in training. 
If they choose to proceed with the centralized review, they can still participate in selecting who is peer and subject matter expert.
Other Matters Arising
Motion made to adjourn by Chris Ziegler, 2nd, and approved.
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