	KSU Faculty Senate Meeting 
X—present, O—absent, S—substitute 
Attendance (December 5, 2011)

	

	College/Constituency
	Faculty Member
	Attendance

	Accounting
	Bill Cleary
	X

	Biology & Physics
	Robert Paul
	X

	Chemistry & Biochemistry
	Chris Dockery
	X

	Communication
	Chuck Aust
	X

	Computer Science
	Dick Gayler
	X

	Economics, Finance & Quantitative Analysis
	Xiao Hung
	X

	Education Leadership
	Earl Holliday
	X

	Elementary & Early Childhood Education
	Ethel King-McKenzie
	S

	English
	Cindy Bowers
	O

	First-Year Programs
	Stephen Braden
	X

	Foreign Language
	Susanne Kelley
	X

	Geography & Anthropology
	Vanessa Slinger-Friedman
	X

	Health, Physical Education & Sport Science
	Cherilyn Hultquist
	X

	History & Philosophy
	Tom Keene
	X

	Human Services
	Irene McClatchey
	X

	Information Systems
	Humayun Zafar
	X

	Inclusive Education
	Joya Carter-Hicks
	X

	Interdisciplinary Studies
	LeeAnn Lands
	X

	Management & Entrepreneurship
	Doug Moodie
	X

	Marketing & Professional Sales
	Randy Stuart
	X

	Mathematics & Statistics
	Teresa Banker
	X

	Music
	John Warren
	X

	Nursing
	Jackie Jones
	X

	Political Science & International Affairs
	Jack Moran
	O

	Psychology
	Chris Ziegler
	X

	Secondary & Middle Grades Education
	Anete Vasquez
	X

	Sociology & Criminal Justice
	Kenneth White
	X

	Theatre, Performance Studies & Dance
	Jamie Bullins
	O

	University Studies
	Deborah N. Smith
	X

	Visual Arts
	April Munson
	X

	Administrators Senate
	Veronica Trammell
	X

	Staff Senate
	Holly Miller
	O

	Student Government
	Ronald Wilson
	O

	
	
	

	VISITORS
	
	

	President
	Dr. Dan Papp
	X

	Faculty Executive Assistant to President
	Dr. Jorge Pērez
	X

	Associate Provost for Academic Affairs
	Dr. Teresa Joyce
	X

	Guest of Dr. Joyce
	Lynn Lamanac
	X

	 Provost & VPAA
	Dr. Ken Harmon
	X

	CETL
	Dr. Meghan Burke
	X

	Faculty Assistant to Provost
	Raj Veliyate
	X

	Athletic Director
	Vaughn Williams
	X


	Dean of College of Humanities and Social Sciences
	Dr. Richard Vengroff
	X


D. Moodie called the meeting to order at 3:30 pm.

Resolution: To accept name change of one Senator recorded incorrectly at beginning of year and attendance issues related to this as well as two attendance amendments. R.C. Paul moved for acceptance of changes to all minutes with a 2nd.

Old Business
2nd Reading: Clinical Faculty Resolution, with no discussion, passed.

Dr. Papp reported:

· Dr. Ken Harmon is the new Provost and VPAA.

· A search for new dean of Coles College of Business soon

Liaison Reports
· Chairs Council  S. Braden reported many discussion points including 2 new dean searches, hybrid online courses accreditation at risk, hiring of international faculty involves many issues, and new flex scheduling for Friday use—no mandate for MWF classes.
· SGA   C. Ziegler reported meeting about the provost search, discussions about stipend reductions, and SGA finished for the year—will have new representative.

· Administrators Senate T. Keene reported that the meeting mirrored the same information reported from the Chairs Council.

· Staff Senate   K. White reported the Staff senate encourages donations of non-perishables to the food campaign---primary focus is on students who are hungry. Donations can be taken to House 53 or look for boxes around campus or at sporting events.

2nd Reading: Compulsory Questions on Evaluations C. Ziegler stated that the questions were never voted on by the Senate. The questions are as follows:

1. The instructor was effective in helping me learn. 

2. Overall the content of this course contributed to my knowledge and intellectual skills.

3. Please comment on the instructor’s strengths 
4. Please comment on ways the instructor might improve.

5. Please comment on the course content.

Discussion: C. Ziegler stated that low response rates are problematic when using this data in T & P decisions.  D. Gaylor stated concerns about the use of this qualitative data and evaluators not trained in its use because of possible litigation situations. Therefore, Dr. Gaylor proposed a formal amendment to the resolution:

The Senate recommends that no evaluator can use this instrument until s(he) has successfully completed training for its use.
M. Burke stated that the qualitative nature of the data would require training and plans were being developed for the training of evaluators.

Senate voted to accept the amendment to the resolution on the compulsory questions and the subsequent vote on the resolution resulted in approval.
Flex Scheduling   Dr. Harmon complimented the committee on its hard work.  To utilize the space on campus we must become a 5-day-a-week schedule. We tried to meet all needs by promoting hybrids where the classroom meeting times are on Friday. We are trying to have at least 67% of utilization at prime time M-TH meeting on Friday at any time. We are discouraging 1-day-a-week classes because this creates a block in student schedules, which may delay on-time graduation. There was much discussion about the three blocks in the schedule.  MW classes would leave space available for a hybrid on Friday from any department across campus. Schedulers have worked very hard to develop the three blocks. A shift in the cultural thinking of both faculty and students that Saturday-Sunday-Monday is as good as having Friday-Saturday-Sunday will take some time.
Summer enrollment is low as well and the question was raised about any new approaches to summer. Dr. Papp said there are some BOR members who think we should require students to take a summer of 12 hours (one semester), but this was seen as problematic on many issues. Taking summer classes is encouraged to promote retention and graduation rates.
This is one big experiment where major schedulers like Marla and Jane who have gone through many iterations to come up with the plan posted to the campus. Final Exam schedule was finally developed to take care of the many variations. 
The issue of who must teach on Friday or who wants to teach on Friday cannot fall onto part-time faculty and must be distributed over all faculty. Department chairs and DFCs need to facilitate the discussion about how this will work in respective departments. Discussion about certification for hybrids is occurring. Discussions will be developed around the topic, but QM needs vetting in an appropriate way. K. White asked that the Senate be part of these discussions. Faculty of College of Humanities and Social Sciences has concerns about hybrids. 
Scheduling of blocks will leave blocks of time when space is open about 40 minutes.
Dr. Perez stated that those who teach hybrids will not receive stipends. There are concerns about light-loaded classes on Friday because of the culture change for both students and faculty. This issue should resolve itself in 3-4 years. Scheduling policies will probably be lenient until the shift is accomplished.

Dr. Papp commended the faculty for its morale level in the face of austere budgets and other issues we face. He is quite proud of how faculty have “stepped up to the plate” in these situations.
Other Business
  R. Stuart as the Faculty Athletics Representative to the NCAA reported changes in the GradesFirst email that reflects CURRENT standing in a class vs. EXPECTED GRADE. C. Ziegler stated that she is not being told by athletes that are enrolled in her classes. V. Williams stated he would work on that problem. V. Slinger-Friedman asked that an option not to complete the forms once a (10-week) course finished.

There were many pats on the back for “job well done.”

At 4:25 pm T. Keene moved to adjourn with 2nd.
Strongly Agree   B. Agree   C.  Strongly Disagree  D. Disagree E. No Response





Strongly Agree   B. Agree   C.  Strongly Disagree D. Disagree  E. No Response
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