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Product Requirements Document (PRD)
Team Name
Challenge: 
Team Members & Roles:  

Problem Statement
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[What specific issue are you solving?
Who is most affected by this problem (i.e., unbanked, small businesses, fintech providers)?
Why is solving this problem important for the future of payments?

Example (Stablecoin Challenge): Cross-border remittances to rural areas remain slow and expensive, limiting financial inclusion.
Example (AI Challenge): Customers face frequent false fraud alerts, causing frustration and distrust in digital banking.]

Objective/Solution Overview
[image: ]

[Describe your proposed solution in one or two sentences.
What makes your solution unique and impactful?
What is your 30-second elevator pitch?

Example: A stablecoin wallet that works offline using text messages (SMS), enabling cross-border transfers with a transparent fee schedule.]

User Personas & Journey
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[From User Story Document

Who are they?
What are their goals and pain points?

User Journey Steps:
Step – Action – System Response – Pain Point Solved]

Core Features & Functionality
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[List the top 5 essential features your MVP must include.

Example: Multi-chain liquidity routing
Example: Offline transfer]



Compliance & Security 
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[What regulatory frameworks or data policies apply (MiCA, GDPR, GENIUS Act, CCPA)?
How do you handle AML/KYC or fraud detection?
How will users know their data is safe and transactions are compliant with current regulations?] 

Business Model & Impact
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[Who pays/benefits from the solution?
What is the cost structure or revenue path (Fees, SaaS, Partnerships)?
What’s the social or economic impact?

Example: A 2% transaction fee replaces the much higher remittance fees saving XX% per transfer.] 

Tech Stack & Tools
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[Will you use APIs, blockchain, or AI models?
What data sources, languages, or frameworks are involved?
How will you use Vibes.diy for your prototype?

Example: We’ll use vibes.diy to generate front-end wireframes and visual data dashboards using this PRD prompt.]

Success Metrics
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[How will you measure success?

Metric – Target – Why It Matters]


Prototype Plan (Prompt Starter)
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[Turn your PRD into a prompt for Vibes.diy:

Example: “Create a working prototype for a cross-border stablecoin remittance app that can work offline using SMS, includes dynamic KYC based on the size of the transaction, and provides a transparent fee dashboard. Include UI screens for sender, receiver, and compliance admin.”]
 
Presentation Snapshot
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[Prepare a 3-5 minute pitch using the provided PowerPoint template covering:

1. The problem that is solved
2. Why it matters
3. The key features of their MVP
4. How they used AI or Vibes.diy to accelerate innovation
5. The real-world impact or potential to go-to-market]
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