
NAVIGATING SUCCESSFUL 
GOAL SETTING

A TACTICAL MANAGERS APPROACH

START



Click to see your HRBP's keys to goal setting.

UNLOCKING YOUR BEST RESULTS



 
Team goals align e�orts, foster collaboration, and drive collective success, 
providing focus, motivation, and accountability. Conversely, individual 
goals support personal growth, autonomy, and alignment with 
organizational objectives, empowering team members to pursue 
aspirations and enhance performance. Balancing both types of goals 
maximizes teamwork and nurtures the development and engagement of 
each team member.

TEAM & INDIVIDUAL GOALS 
 



 
Involve team members in the planning process to ensure that 
goals are realistic, achievable, and meaningful to everyone. This 
collaborative approach promotes buy-in and ownership, 
increasing motivation and commitment to success.

HUMAN FOCUS 
 



 
Active flexibility with goals promotes a dynamic approach to goal setting, 
where adjustments are made as needed to respond to changing 
circumstances. This mindset fosters resilience and adaptability, enabling 
individuals and teams to stay focused on their objectives while embracing 
opportunities for growth and improvement.

ACTIVE FLEXIBILITY 
 



 
 Consider both short-term and long-term objectives when 
setting goals. While quantitative goals o�en focus on short-
term results, qualitative goals may be more aligned with 
long-term success and sustainability. Strive for a balance 
between immediate gains and broader, lasting impacts.

CREATE BALANCE 
 



LEARNING OBJECTIVES

Helping your employees 
set their own goals

How managers approve 
goals in the system

How do managers make 
edits to approved goals

Tracking goal progress 
during check-ins

How your employees 
enter their goals in the 
system



WHAT IS A GOOD GOAL?

A good goal creates a link between the 
university's strategic objectives and 
how you create value in your position.

When creating your goals consider how 
you will measure your success. What key 
metrics will help you track your progess 
and achievements.
For more information and a chance to 
test your knowledge, check out the  
 goal setting app below.

EVALUATION CRITERIA

CHECK 
THIS OUT

https://view.genial.ly/653fcb4bafede600118009d4/mobile-learning-bite-mobile


TYPES OF GOALS



A productivity goal is a specific objective or target set by an individual, team, or 
organization to enhance e�iciency, e�ectiveness, and output within a given timeframe.
 
Productivity goals are typically designed to improve performance in various aspects of 
work, such as time management, resource utilization, task completion, and overall 
output. 
 
These goals are o�en measurable and actionable, providing a clear focus and direction 
for e�orts aimed at increasing productivity. 
 
Examples of productivity goals include reducing the time taken to complete a task, 
increasing the quantity or quality of output, streamlining processes, and optimizing 
resource allocation. Achieving productivity goals o�en involves strategic planning, 
prioritization, e�ective use of tools and resources, and ongoing evaluation and 
adjustment of performance.
 

PRODUCTIVITY GOAL



Development goals refer to specific objectives or targets set by individuals, or leaders to 
enhance skills, knowledge, capabilities, and personal or professional growth over a specified 
period. 
 
Unlike productivity goals, which primarily focus on output and e�iciency, development goals 
concentrate on personal or professional advancement and improvement. These goals 
typically aim to expand expertise, acquire new skills, improve performance, and foster 
continuous learning and development.
 
Development goals can encompass various areas, such as technical skills, so� skills (e.g., 
communication, leadership), career advancement, personal growth, and organizational 
e�ectiveness. 
 
Achieving development goals o�en involves identifying areas for improvement, creating 
action plans, seeking learning opportunities (e.g., training, mentorship, self-study), receiving 
feedback, and reflecting on progress. 

PROFESSIONAL DEVELOPMENT GOALS



STUDENT SUCCESS GOALS
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Lorem ipsum dolor sit amet, consectetur 

adipiscing elit, sed do eiusmod tempor 

incididunt ut labore et dolore magna aliqua.

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit, sed do eiusmod.

Lorem ipsum dolor

Lorem ipsum dolor sit

Lorem ipsum dolor sit amet.

Consectetur adipiscing elit.

Sed do eiusmod tempor incididunt ut.

Labore et dolore magna aliqua.

https://genial.ly
https://genial.ly








FINANCIAL STEWARDSHIP GOALS

ACCOUNTANT
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Lorem ipsum dolor sit amet, consectetur 

adipiscing elit, sed do eiusmod tempor 

incididunt ut labore et dolore magna aliqua.

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit, sed do eiusmod.

Lorem ipsum dolor

Lorem ipsum dolor sit

Lorem ipsum dolor sit amet.

Consectetur adipiscing elit.

Sed do eiusmod tempor incididunt ut.

Labore et dolore magna aliqua.

https://genial.ly
https://genial.ly


Lorem ipsum dolor sit amet, consectetur 

adipiscing elit, sed do eiusmod tempor 

incididunt ut labore et dolore magna aliqua.

Lorem ipsum dolor sit amet, consectetur 

adipiscing elit, sed do eiusmod.

Lorem ipsum dolor

Lorem ipsum dolor sit

Lorem ipsum dolor sit amet.

Consectetur adipiscing elit.

Sed do eiusmod tempor incididunt ut.

Labore et dolore magna aliqua.

https://genial.ly
https://genial.ly




LEARNING SITUATION

START
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How do employees enter goals?



ENTER

Click below to see how 
Scrappy entered his 
goals in the system.

https://vimeo.com/925063637/93df713e3e?share=copy


LEARNING SITUATION

START

3

How do I approve goals?



APPROVE

Click below to see how 
Scrappy's Manager 
approves his goals.

https://vimeo.com/920071285/46486a5c6a?share=copy


LEARNING SITUATION

START

4

How do I edit approved goals?



EDIT

Click below to 
see how 

Scrappy's 
Manager edits 

his goals.

https://vimeo.com/920077567/635a27dd4b?share=copy


LEARNING SITUATION

START

5

How do we track goal progress?



GOAL TRACKING



IN CASE NO ONE 
TOLD YOU TODAY - 
YOU'RE AWESOME! 

HOME


