DocuSign Envelope ID: 6E573E53-1DDC-4E62-920A-B34AF7654340

Provost’s Athletic Oversight Council
Meeting Notes
September 14, 2023
12:30-1:45PM, ALC4200

In attendance: Lisa Bauer, Austin Brown, Stacy Delacruz, Matthew lwanski, AJ
Johnson, Tamica Jones, Randy Kennedy, Daniel Niederjohn, Milton Overton, lvan
Pulinkala, Megan Stoltzfus, Anete Vasquez, Patrick Vickers, Julia Weiss,

The meeting was opened at 12:34pm. Dan Niederjohn, Committee Chair, welcomed
the team, made introductions, and explained the purpose/goal of PAOC.

Minutes from April 27, 2023 PAOC Meeting were approved.

Julia Weiss, Lacrosse athlete, shared the experience of her typical (hectic) day as a
KSU athlete, including a 5:40 wake-up, lifting, training, classes, events for honors
college, etc. As a senior, she has seen huge growth in athlete life; getting the ALC
has been amazing. Resources have grown and Honors SA is a great opportunity to
showcase the student athlete life. Her biggest challenge has been deciding at which
point to say no to additional tasks/opportunities. She puts full energy into everything
she does.

In response to the Provost’s question about what KSU should work on, Julia
suggested that leadership should be aware of the time management required by
student athletes. Julia said, “Sometimes it gets to be a lot and we have a lot on our
plate.” She shared that she has personally had a great experience with faculty
understanding the needs of student athletes. However, she has heard that some
teammates on the Marietta campus have found professors not as understanding. She
does suggest that student athletes take the initiative on the first day to explain to their
instructors and it should go better. Discussion followed with other student athletes in
attendance.

Milton Overton, Director of Athletics, presented the State of the Department and
provided a handout of highlights. He began with why support for our athletes is so
important and commended our athletes for their leadership efforts like SAAC and
SGA. He reviewed the successes of our athletes and teams for 22-23.

Other highlights mentioned are reconstructing the baseball stadium, a new sports
performance and training center, and a new Football Operations Center. Athletics has
increased the budget by 5 million per year annually (25 million over 5 years) through
game guarantees, sponsorship dollars, and philanthropy.

Ivan thanked Milton, the teams, and our student athletes for advancing the value of our
KSU degrees. Due to the KSU experience, including the impact made by the success
of the athletic department this past year, admissions continue to increase.

Meghan Stoltzfus, Director, Student-Athlete Development, shared the Student-Athlete
Welfare and SAAC Update. She continues to focus on personal and professional
development for our student athletes. Under her purview, SAAC is creating and
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finding programing for our student athletes, continuing with a focus on mental health.
Other highlights were the summer bridge program run by the Director of Learning
Support and new dieticians now on staff with the student recreation.

The athletes continue to be encouraged to get involved in the over 280 student clubs
and organizations. Next SAAC meeting is on Sept 18" at 6:30 in the Bailey building
and it is open to anyone.

Discussion followed on the increased pressures for our athletes. More travel
(competing teams further away, more flights, etc.) is expected and that can affect
academics and some anxiety has been created from going to Conference USA (bigger
teams, etc.). We need to be sure that there will be accommodation made for this.

Matt Iwanski, Associate Athletic Director, Athletics Compliance and Risk Management,
presented the Compliance Report and NCAA News. Due to recent changes, there are
many things to work on to support our student athletes and their progress with NCAA.
A common concern is time management and moving to Conference USA does require
us to initiate some time management policies. We need to create a structure where
athletes can get their studies done and have a voice in the way their schedules are
created. This and other processes will be implemented over the next two years and
will cover student health, student mental health, financial aid, improvements to the
overall student athlete experience, etc.

It is important that our athletes have a good understanding of what is expected of them
and Compliance is working to assure that everything is up to date and ready to go with
the transition to Conference USA.

Randy Kennedy, Associate Athletic Director for Academic Services, shared a Student-
Athlete Academic Update. Summer Bridge went well and there has been a successful
start to fall. All our athletes are being contacted and Randy praised Meghan on this
and other accomplishments. Learning Support is implementing Academic Competency
that will coverfive competencies including how to be a better skilled student, note
taking and study skills.

Randy is collaborating with other colleges to provide career opportunities and
experiences for the student athletes. He also shared about recent funding for more
laptops for our athletes to use. Requests for early alerts of students having any
difficulty have been sent. Registration is 1 month from yesterday and we want the
athletes to register at the first available opportunity.

Randy is in the process of submitting APR data; numbers should be available at the
next meeting. Regarding notifications/credentials for professors, a letter is provided to
students to give to their instructors and instructors are reminded of travel before trips.

Many things have changed and there are needed updates to our policies. Randy
suggested that 30 minutes should be changed to 1 hour “prior to scheduled time of
departure” in policy 4.3 in Missed Classed Policy. This will be on the agenda for
voting at the next meeting. (A vote today was deemed unofficial due to a point of
order.) Discussion followed to consider the different campuses. Should there be more
accommodation for students coming from Marietta?
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Dan Niederjohn, Faculty Athletics Representative and Associate Professor of
Psychology presented the FAR and Admission Advisory Committee Update. He will
review the “End of Season” survey at the next meeting. The Missions Advisory
Committee reviews exceptions to admissions requirements and there are no
significant changes upcoming with this group.

Dan shared a membership update and that new faculty representatives should be
official by the next meeting. Next meeting dates are Nov 2, Feb 8, and April 11.

Meeting adjourned at 1:48 pm

The minutes from the September 14, 2023 meeting were approved on November 2,
2023.
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Thraee critical noeds must bo delivered for KSU Athletics to keap pace with its competition:

New Sports Perfiormance and Training Center - A new, 4,000-square-foot training/sports performance facility is needed
to sesve ali of KSU's 450 student-athletes, including 50 men and women members of our National Championship Cheer Squad.
These students currentlyreceive training, sports performance services, and medical teatment in trailers that are inadequate for a
top university.

Reconstructed Baseball Stadium — Kennesaw State baseball and the former Southem Palytechnic State University
baseball program are rich in history, eaming muitiple national championships between them. KSU baseball has produced 75 Major
League Baseball draft picks, three in the first round. and nine who played in the Majors. However, the current facility is not
conducive to recruiting the level of players needed to sustain championship-caliber perfformance. A comprehensive renovation of
the current stadium is needed to create a modem, first-class venue with weatherproof artificial turf, expanded seating capacity,
amenities, and much-needed structural and visual improvements. The upgrades will help demonstrate the University's commitment
to building champions and provide a first-class venue for hosting youththigh school toumaments and conceits year-round.

Now Football Operations Center -Kennesaw State football holds the NCAA Division 1 record for most wins in its first five
years of existence. In its short history, Owl footbail has won three conference championships and made the playofis four times.
These achievements are even more extraordinary when considering how scattered our program’s facilities are. Owl footbali
players lose five hours a week ~ out of an NCAA-maximum of 20 practice hours per week ~traveling between lraining and practice
facilities. These issues place Kennesaw State coaches at a distinct recruiting disadvantage, and unfortunately contribute to
transfers out of the program. KSU aspires to have a new 45,000-square-foot state-of-the-art championship caliber footbafl
operations building near the stadium to consolidate lhe football program and impact the entirety of KSU Athletics.
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