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WHAT DID AMES DO?

In December 2022, Dr. Brian A. Moore
presented as the Keynote speaker at
the Army Medicine Senior Leader
Forum at Joint Base San Antonio, Texas.
About 500 senior military leaders who
shape policy for military medicine
attended this presentation, which
summarized data on health conditions
that impact readiness across the force.

HOW DOES THIS APPLY TO MILITARY,
VETERANS, AND EMERGENCY SERVICES?

Leaders, both in the military and emergency services settings, face
complex and dynamic problems. These require flexibility and

willingness to learn. In many cases, a leader can spend too much time
fixating on a problem, while missing opportunities to focus on what is
more prevalent or more impactful. Ongoing research by AMES
highlights where leaders can focus their attention to improve health,
readiness, and performance.

HOW CAN YOU APPLY THIS INFORMATION?

IDENTIFY UNDERSTAND CREATE
PROBLEMS ENVIRONMENT A PLAN
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Leaders should
use data-driven
approaches to
identify prevalent
and impactful
problems.
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Leaders need to
Ccreate a practical and
feasible plan to
address the
prevalent and
impactful problems.

Understand factors
at the individual,
team, and
organizational level
that influence the
problem.

2/2



